Summary of Diocesan Council Meeting
November 20, 2010

Philadelphia Cathedral

9 AM-Noon

Summary only, not approved Minutes of meeting

Provided for information only to the Diocese by the Executive Committee
The meeting began with Bishop Bennison leading the Diocesan Council, on the Eve of the Feast of Christ the King, in singing “Jesus remember me when you come into your kingdom” and prayers at 9:05 AM.  The agenda was adopted as presented.
The majority of the meeting was dedicated to “Diocesan Council 101” during which time representatives of the Diocesan Council and the other leadership bodies with which Diocesan Council works provided information on our different roles and responsibilities as well as they ways in which we interact and are mutually dependent upon one another.  Presentations included: 1) a description of Diocesan Council’s canonical roles and responsibilities, relationships to other leadership bodies and leadership structure of the Diocesan Council by Mary Kohart, Esq., Chancellor of the Diocese; 2) Diocesan Treasurer Joe Suprenek provided a review of how the finances of the Diocese are managed, the specific responsibility of Diocesan Council for the management of the Program Budget, the inter-relationship of other bodies in managing the complex finances of the Diocese, the goals of transparency and accountability and how to read the financial statements; 3) The Rev. Kathy Andonian, Vice-Chair of the Executive Committee of Diocesan Council, described the responsibilities and expectations of Diocesan Council members, including attending the meetings of Diocesan Council, serving on one or more Diocesan committees/commissions and being a conduit for communications between the Diocesan Council and their deaneries.  She also described the different positions of Diocesan leadership which Diocesan Council is empowered to elect; 4) Members of the Program Budget Committee, Debora Brown and Patricia Smith (who is also a member of the Diocesan Council Executive Committee), offered an overview of the work of the Program Budget Committee, which is a subcommittee of Diocesan Council, and the various programs which it supports.  They reiterated the importance of Diocesan Council in ensuring that the program priorities established by the Convention are carried out via the Program Budget; 5) Members of the Diocesan Council Executive Committee Jeff Moretzsohn and Candace Woessner described the responsibility of members to participate in one or more Diocesan committees/commissions.  They provided a list of these committees and discussed the different ways in which Diocesan Council members engage the programs of the Diocese through these committees and commissions; 6) Peter Wilmerding, Chair of the Committee on Finance and Property, described the scope of responsibilities undertaken by this elected body which functions as a sub-committee of Diocesan Council. F&P proactively manages the finances and properties within its scope of authority and provides projections and recommendations to the other governing bodies, and; 7) Jeanettte Woehr, Secretary of Diocesan Council, described how communications are conducted within Diocesan Council and between Diocesan Council and other leadership bodies in the Diocese. 
Following the “Diocesan Council 101” presentation, visitors were welcomed and introduced. The Rev. Bob Tate welcomed the Council to the Cathedral and described how the Cathedral is a center for arts, music, outreach, and Diocesan activity. The Cathedral congregation is growing with new life and excitement.

The Minutes of the September 25 meeting of Diocesan Council were approved.

 

Bishop Bennison then provided a written and verbal report that included an update on activities at a number of parishes that signify growth in mission ministry in the Diocese, including ongoing planning for the future of the Cathedral property. In regard to summer camp opportunities for children and youth, he described his observation that the City Camp is primarily attended by youth from non-urban areas while Wapiti had served children from urban areas.  He intends that the Diocese will move forward with plans to find an alternate wilderness camp for children once Wapiti is sold.  
Inasmuch as “between meetings of the Convention, the Diocesan Council shall have the powers of Convention,” Bishop Bennison offered his response to the Convention’s adoption of Resolution 6 (which called for his resignation) and shared the reasons that he does not intend to resign:

· Resolutions are recommendatory, not mandatory, and he bears complete responsibility for whatever decision is made and its impact on the Diocese.

· The Episcopal Church has a canonically-ordered ministry and “a tenured and free pulpit that is not subject to a popular plebiscite and bishops bear the important responsibility of maintaining the Church’s Order.” As he is both subject to and protected by the Canons, he contested the charges brought against him believing them to be false; he is committed to continuing his work.

· He intends to complete the work that he believes was initiated by his predecessors and handed on to him, particularly the creation of a camp for children and youth, addressing the concerns regarding the Church House property and location of the Bishop and staff, and pursuing the Cathedral Site Development Project.  If he resigns, the future of these projects would become problematic.

· He is amazed at the level of peace, unity and vitality of the Diocese, except in parishes that are under-financed or poorly attended.  The Deans have reported that “all is calm” in their deaneries.  He is impressed by the high level of leadership and creativity, collaboration and charity in the Diocese. He believes that he is playing a key role in helping churches undergoing transition and discerning the leadership potential of those we ordain and place in congregations.

· The cathedral, camping programs, congregations and the diocese itself are necessary and stable institutions that house our ministries; however, they are not ends in themselves and we should not make idols of them.  They exist to help us as Christians to be the means of grace whereby we can become all that God intends us to be.  He is aware of the conflict in the diocese and its attendant pain, but believes that his resignation would set a bad precedent “as it would signal that we in our diocese deal with differences of opinion through political, extracanonical or canonical tactics rather than through reconciliation and sacrificial love.

Bp. Bennison stated that upon the advice of legal counsel, will not talk about “the case.”  He intends to move forward and pursue his work. Following his report, there ensured a lengthy discussion between members of Diocesan Council and the Bishop regarding his leadership in the Diocese, the need for clear communications and differing perspectives on the roles and responsibilities of a Bishop. 

The Executive Committee report was provided by the Rev. Kathy Andonian, Vice-Chair, who described the process for the election of one lay person and one clergy member to Clergy Salaries and Pensions.  Following the recommendation of CSP, the Diocesan Council elected Judy O’Neill and the Rev. Hentzi Elek.  Diocesan Council will need to elect another lay person to CSP in January to fill an unexpired term of a member previously elected by Diocesan Council. She then described the need to elect people to the Diocesan Council Executive Committee and the newly-constituted Diocesan Financial Review Team in January, 2011.  Martha Thomae and the Rev. Ernest Curtain were appointed as the Nominations Committee who will receive the names of nominees and present them to Diocesan Council for election in January.
The newly-elected president of the Standing Committee, the Rev. Ledlie Laughlin, described the governance role of the Standing Committee and its relationship to Diocesan Council and other leadership bodies.  He described the ongoing meetings between representatives of Standing Committee and other leadership groups, including Diocesan Council, to facilitate timely communications, transparency of decision-making and clarity on issues that affect the Diocese.  Over the next few months, this group will work with a consultant to “map our inter-dependencies” to assist the leadership groups to work together with greater intentionality and clarity of roles and responsibilities. 
Diocesan Treasurer, Joseph Suprenek provided an overview of the current financial status of the Diocese.  While cash collection is relatively good, the pledges remain unfavorable in comparison to this time last year.  However, he does not believe that we will need to borrow money from the Nunn’s Fund to cover any obligations in 2010.  
Committee reports were made only as needed.  The Diocesan Consultation Team, represented by Jeff Moretzsohn, presented a draft policy on the use of the Property Fund.  This fund is managed by Standing Committee and contains funds from the sales of churches and other Diocesan properties. The fund is used to cover the maintenance costs of the Wapiti property (including insurance, grounds upkeep and related expenses) and for other purposes deemed appropriate by the Standing Committee.  However, there is no clear policy governing the use of these funds and the Standing Committee and Diocesan Consultation Team is seeking to be more pro-active and transparent in its expenditures.  Members of Diocesan Council are asked to review the policies and provide ideas and recommendations to the DCT and SC for their use in developing final policies/guidelines.  
Ms. Debora Brown from the Anti-Racism Commission reported that a 2-1/2 day Anti-Racism training retreat will be held on Martin Luther King weekend at Grace Epiphany Church.
The Middle East Study Committee, represented by Elise Bowers, submitted a written report regarding their current activities, including a proposed educational series in the Spring.
 
Under New Business, the Diocesan Council requests that the approved Minutes of Diocesan Council be “e-blasted” to the Deans to help facilitate communications.  Diocesan Council also requests that all of the Diocesan Committees and Commissions develop a brief description of their roles and responsibilities that may be made available to the Diocese and that each group hold an orientation for new members. 
The next Diocesan Council meeting will be held on Saturday, January 15th at Christ Church, 2nd and Market Streets at 9:00 am.

The meeting was adjourned at 12:35 PM with prayer led by Bishop Michel.
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