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Attendance (arranged by Deanery)

Rt. Rev. Charles Bennison

Brandywine: Martha Thomae

Bucks:   Ernest Curtin, Emily Wolf

Conestoga:  Jonathan Mitchican

Delaware: Michael Knight, Janet Ross

Merion:  Joy Mills, George Vosburgh

Montgomery:  Dale Murphy, Marek Zabriskie

Pennypack: Jon Clodfelter

Schuylkill: Debora Brown

Southwark:  Peter Grandell, Paul Yaros, Jeanette Woehr

Valley Forge:  Barry Norris, Kathy Andonian, Candace Woessner

Wissahickon:  Pat Smith

Guests: Mary Kohart, Joe Suprenek, John Loftus, Rob Rogers, Andrew Kellner, Richard Woehr, Ike Miller

Bishop Bennison opened the meeting with prayer at 9:04 am. The Rev. Tim Safford welcomed the Diocesan Council to Christ Church giving a brief history of the historic Church. The agenda was adopted as presented.  The minutes of the November 20, 2010 meeting were approved.

The Rev. Kathryn Andonian, Vice-Chair of the Executive Committee reported that the leaders of the various Diocesan leadership groups continue to meet on a monthly basis.  Currently, they are undertaking a “mapping of interdependencies” utilizing the consulting expertise of the Rev. Palmer Hartl; this exercise will assist all committees/commissions/councils in the Diocese to more clearly understand the roles, responsibilities and scope of authority of the leadership structure of the diocese (including the Bishop) and to work more effectively and transparently together in undertaking the mission and ministries of the Diocese.

Bishop Bennison offered a comprehensive report which included his intention that a call for a coadjutor will occur at the convention of November 2012. He anticipates that coadjutor will become the Diocesan in December, 2015 when Bp. Bennison retires. Bp. Bennison also presented his observations of the strengths and challenges facing the Diocese, including his vision for addressing these various issues.  He asked the Diocesan Council to review and provide feedback on these various goals and objectives. His paper is included at the conclusion of this summary.

Mr. Joe Suprenek, Treasurer of the Diocese, reported on the finances of the Diocese.  He noted that only a small proportion of pledge commitments for 2011 have been received by the Diocese.  He will continue to monitor this situation with the Committee on Finance and Property, Diocesan Council (including the Program Budget Committee), the Bishop and staff to make recommendations for reductions/adjustments to the Program Budget should it become necessary to do so.  He also reported that the Diocese had received its annual audit which noted an ongoing deficiency in the staffing levels of the Finance Department.  After significant discussion, the Bishop reported that the current budget did not allow for the addition of such staff at this time.  The Treasurer also made recommendations regarding the funding of Wapiti costs and the amount of cash being carried at any given time.  The following motions were approved by the Diocesan Council in response to the Treasurer’s report:

· An advisory recommendation that the Diocese establish a limit of no more than six weeks of cash in the account. 

· Approved the Treasurer’s suggestion that in 2011 Wapiti operating expenses be funded from the Holy Experiment Fund #262 where we have $131,000 in a money market fund and the Wapiti Land Company cash account which has a balance of $37,000. This is in lieu of cashing in shares of the Diocesan Property Fund which can continue to earn returns commensurate with capital market rates. 

· An advisory motion that encourages the bishop,  Program Budget Committee and Finance and Property to reassess Church House accounting staff needs and make a recommendation of necessary staff additions/changes in order to satisfy the ‘material weakness’ identified in the audit. The Bishop will report back to Diocesan Council with any recommended changes in the May 2011 meeting. 

The Rev. Marek Zabriskie reported on behalf of the Committee on Finance and Property.  F&P has continued to review the collection of cash and look at projections for both 2010 and into 2011 and is concerned with the lack of pledges received so far for 2011. With the help of the Chancellor, F&P clarified that parishes may designate any monies they send in for the support of the Diocese to be applied to any of the budgets that they wish. Undesignated monies will continue to be applied first to the Episcopate Budget then to the RCMA then CFA and finally to the Program Budget.  They also reviewed and approved the 2009 Diocesan Audit and were pleased that although some concerns remain, that the number of items in the management letter continues to decline.

In terms of Real Estate, they have been monitoring the various closed churches on the market and are very pleased with the work of Sean McCauley in getting them sold.  On a related note, they have held discussions with members of the Standing Committee about trying to delineate some standards that would help guide the use of monies in the “Closed Property Fund.”  

F&P received a presentation from Dean Judith Sullivan of the Cathedral about the possibility of finding private investors to purchase both the property currently owned by Karp and also our building at 3719 Chestnut which is currently owned by Church Foundation.  This would leave the possibility for the development of the Cathedral Commons project open until a developer can be found.  While they are open to such a possibility, they would wish to know more details and receive assurances that the Diocese would not bear any fiscal liability for those buildings.  

Finally, F&P continues to focus attention on Wapiti since the $3 million loan held by Wilmington Trust comes due in early December of this year. They are considering options to keep paying down that mortgage (possibility with some of the proceeds generated by the sale of closed churches) since a lower balance might be easier to refinance.  Currently there are no legitimate offers for the purchase of Wapiti. When F&P factors in the maintenance needs of Church House, the projected costs that will ultimately come with the search for a Bishop Co-Adjutor and the continued decline of parish giving, they are committed to looking in order to get a clearer picture of all of the financial needs that our Diocese will face in five and ten years down the road.  

They are looking to better define and streamline the way in which financial data is reported by the both the Treasurer and the CFO which will allow for better analysis by all the governance bodies.  They are also working to participate in the Mapping Our Interdepencies project to help clarify our role, responsibilities and collaborative relationships with the other governing bodies of the Diocese. Finally, F&P will be offering a Spring workshop for parish Accounting Wardens that will be lead by some experienced Accounting Wardens from some of our cardinal parishes.  

Ms. Debora Brown and the Rev. Michael Knight will co-chair the Program Budget Committee for 2011; they have set $700,000 as the pledge goal. 

The Rev. Isaac Miller reported on behalf of the Standing Committee.  They met with the Presiding Bishop to outline options for consideration. The Presiding Bishop is encouraged by the unity and collective trust in the diocese. Standing Committee expressed concerns that the Mission Planning Commission has not met since November. 

Mrs. Martha Thomae and the Rev. Ernie Curtain presented nominees for the election to the Diocesan Council Executive Committee and the Diocesan Financial Review Team.  The following members were elected to the Executive Committee: The Rev. Kathryn Andonian, Victoria Sicks, Patricia Smith, and Mr. Paul Yaros. Jeanette Woehr was elected as Secretary of Diocesan Council and Convention. The two representatives elected to the Diocesan Financial Review Team were: Douglas Fonte and George Vosburgh. 
Diocesan Council members were then encouraged to select the committee/commission in the Diocese with which they would like to be the liaison.

Committee reports were received by exception.  The Rev. Peter Grandell reported that Campus Ministry had a very active Fall with various activities. It is a rebuilding year with new students. The group meets weekly for worship and undertakes various outreach ministries. 

Bishop Bennison informed the Council there is no intention to spend Diocesan or Cathedral money for the Carp property. It is possible the apartment building will be for sale as of February 1, 2011.  

Ms. Debora Brown reported on behalf of the Anti-Racism Commission that CrossRoads training was being held and that  “Traces of the Trade” will be presented in the Spring. 

Mrs. Martha Thomae reported on behalf of the Companion Diocese Committee that a water filtration project is underway. Two new churches will have companion churches. This is an active and ongoing relationship with our Companion Diocese.  

Mrs. Candace Woessner reported that the Spiritual Growth Resources Committee
is looking for an interim chair. They will present a “Quiet Retreat” in the Spring..

Under “New Business,” Diocesan Council approved Calvary Rockdale’s request to move from Brandywine Deanery to the Delaware Deanery.  

The next meeting will be held at Trinity Church, Oxford on March 19 at 9:00 am. The Church is located at 6901 Rising Sun Avenue. 

Following a time of reflections, Bishop Bennison closed the meeting with prayer at 11:35 am.

Attachment #1

Report of the Bishop to Diocesan Council
The Rt. Rev. Charles E. Bennison, Jr.

January 15, 2011

Reports on Other Matters

 

Since resuming ministry in the diocese five months ago, I have sought to listen, observe, and understand where God the Holy Spirit is leading us amidst our strengths and weaknesses, opportunities and challenges, possibilities and problems. Here is what I see:

Our Significant Strengths

Unfailingly impressive to me have been both the quantity of good works being done by congregations large and small on behalf of our neighbors, and the unprecedented level of our members’ genuine embrace of others, accepting them as they are without pre-judgment based on what at one time we may have thought they should be. Other strengths are:

1. Our financial house is in order. Our finance staff is outstanding. We are solvent. We have cash on hand. We have a clean audit. Trust in our stewardship is high. We expect to receive our anticipated pledge income.

2. Our deans are excellent, and the deaneries are functioning extremely well.

3. Our Cathedral ended the year in the black. We have a superb dean and cathedral staff. Episcopal Divinity School has agreed to accept the Stevick Diocesan Library. The seller has promised to sell us 3721 Chestnut Street, and we have a private party committed to buying and holding it for us. We are making great progress in our efforts to attract developers or investor-owners, or both, who would, by February 1, purchase and hold 3717-3719 Chestnut.

Several developers have expressed interest in our development project.

4. Our communications staff is on schedule for our new website to go live next month. We are working on including on it the kind of online video education and communication featured at the recent ECAP Clergy Conference in Easton, Pennsylvania. Our online communications are primed to be the best of any diocese. We are organizing a diocesan-wide day at the Phillies this summer to raise a substantial portion of the funds needed to publish our quarterly throughout the year.

5. Our ordination processes for both the diaconate and presbyterate are working smoothly. We have 7 nominees studying for the diaconate, and 5 persons attending the Pre-Ordination Conference January 29. 

6. Our ability to attract gifted clergy to parishes in the diocese remains strong.

7. Our litigation with Good Shepherd, Rosemont, is at an end-stage, and promises to resolve in our favor by the end of 2011, leaving only All Saints’ Wynnewood remaining of the original 11 dissident parishes. 

8. Our first real history of the diocese, This Far By Faith, has been unanimously and enthusiastically approved for publication by the Board of Penn State Press. Publication should occur in 2012. Among numerous other benefits, the book will be a boon to efforts to draft a profile of the diocese in preparation for the election of the next bishop.

Significant Challenge #1: Diocesan Mission Planning Commission

The 2009 Diocesan Convention created the Diocesan Mission Planning Commission and charged it to study: (1) how to reach reconciliation among ourselves; (2) plan for the future of some 20-60 marginal congregations through part-time ministries, clusters, mergers, closings, etc.; (3) establish new ministries; (4) make decisions informed by an understanding of the cultural and economic factors that impinge upon our congregations. I am concerned that DMPC: 

1. Sees our diocesan mission, not just as planting and sustaining churches and congregations, but as making disciples of all nations by bringing individuals to Christ’s empowering love and new lives lived in commitment to peace and justice in the world.

2. Connects its work immediately with that of the Diocesan Consultation Team.  

3. Makes its final report to Diocesan Council at its May 21 meeting. 

Significant Challenge #2: Congregations

Created by “An Act of Association” in 1784, persistent and pervasive in the diocese is an understanding that the diocese is an “association” of congregations rather than a “corporation” or “one Body of Christ.” A widespread view results that the diocese exists primarily, if not solely, to support independent congregations that have been admitted into union with its Convention – only 10% of which were planned for and established strategically through diocesan initiative. (30% were started by laity, 30% by clergy, and 30% by existing parishes).

For the following historical reasons, the number of congregations in union with the diocese, many of which were redundant, peaked at 220 in 1900:

1. Unlike the theocratic New England and Southern colonies where by law each village could have only one church which everyone attended, Pennsylvania had religious toleration, permitting any wishing to do so, to plant a church.

2. Denominational competition, rather than ecumenical cooperation, meant that every denomination sought to plant a church in every neighborhood in reach of every household when the fastest transportation was a horse, and most walked to church.

3. Resistance to hierarchical leadership made overall diocesan strategic planning difficult.

4. Racism, classism, a variety of cultural, theological, and liturgical factors, and a culturally-conditioned sense of social alienation and loneliness drove a desire for comfortable homogeneity within social communities of tight-knit congregations made up of people of similar backgrounds.

5. Geographical proximity of churches to one another caused many, out of a sense of competition for the same members, to distinguish themselves by developing unique liturgical, theological, or social identities, making later mergers difficult. 

After 1900, a congregation closed every 18 months through the 20th century, even as the communicant strength of the diocese grew to peak in 1950, when thereafter it, too, declined to the point where it is today less than it was in 1900. 

Upon becoming diocesan bishop in 1998, I essentially put a moratorium on closings. Evidenced by the following list of closed or merged churches, sustaining my goal became impossible by 2004. Since then 14 congregations have closed, 2  more have ceased to exist as independent churches through mergers with another congregation, and 2 have moved to new locations and are essentially new church starts, for a net loss of 16 the past 13 years – 1 every 9 months, or at twice the rate in the 20th century.

1. Calvary/St. Paul’s, South Philadelphia. Closed 2003. St. Bartholomew’s Wissinoming: Secularization July 10, 2004 

2. St. Peter’s, Germantown: Secularization December 2004 

3. St. Peter’s, Broomall: Secularization February 23, 2005 

4. St. Albans Church, Philadelphia, secularized 2005 

5. Emmanuel and the Good Shepherd Church: Secularization July 17, 2006 

6. St. Martin’s, Boothwyn: Secularization July 17, 2006. 

7. St. James the Less, East Falls: Closed 2006 but not secularized 

8. St. Martin’s Korean, closed January, 2007 

9. St. Aidan’s Church, Secularization 2007

10. Church of the Atonement, Morton, Secularization July, 2007 

11. All Saints Church, Crescentville, Secularization October 2007 

12. St. Augustine’s of the Covenant, Philadelphia. Secularized Tuesday, September 29, 2009. Merged with Calvary, Northern Liberties.

13. Resurrection Mayfair, Philadelphia, closed November, 2009. Merged with Emmanuel, Holmesburg

14. Trinity Collingdale closed July 2009 and moved to site of St. Martin’s Boothwyn and re-named Trinity Church, Boothwyn 

15. St. John’s Lansdowne, closed November, 2009 

16. St. Philip’s Wharton Street, closed December 2009 

17.  All Saints’ Darby. Moved to Collingdale site December, 2010 

That there is a clergy position (and compensation) attached to every congregation accounts, in part, for considerable anxiety in the diocese and our focus on saving as many congregations as possible. But with our present average of 15,000 worshipping across the diocese each Sunday, at present 75 churches of an average of 200 worshippers each – or approximately half the number we have now – would represent real sustainability. (While the vast majority of our churches are in “neighborhoods,” moreover, many are not actually “neighborhood churches” inasmuch as those who worship in them live in their neighborhoods; many drive by other Episcopal churches to attend their own).

It is a diocese’ role, not to close churches, but to offer a “hospice ministry of palliative care to marginal congregations” (as a colleague at the September 2010 meeting of the House of Bishops said of all our dioceses). We in our diocese are offering good pastoral care in this regard. At the same time, to exercise responsible stewardship of diocesan resources, we should budget for or allocate grants or loans of financial support for property, program, or personnel needs only to congregations where the investment holds real promise of sustainability, transformation, and growth. 

In accord with Diocesan Canon 13.3, which holds that “the Ecclesiastical Authority of the Diocese with the approval of the Standing Committee” may “declare” how proceeds from the sale of church properties may be “expended for … particular purposes and uses,” the Standing Committee and I, on August 24, 2006, established the Property Fund in order that the Rob Rogers would not need to come to us time and again in order to meet the expenses incurred for the taxes, insurance, maintenance, and security of our closed church properties before we sold them. It was not our intent that the Property Fund be used as a revolving loan fund or as an emergency fund for parishes that have reached a plateau or are stagnant in growth. Inasmuch as I have authority under the canons to determine the use of the assets from closed churches or other sources, I believe that I should see that: (1) assets from the future sales of closed churches not be allocated to the Property Fund until the fund is no longer adequate to support the purposes for which it was established; (2) growing churches whose members are economically poor – such as La Iglesia de Cristo y San Ambrosio – get the financial resources they need; (3) funds are not used for unsustainable churches that have shown no signs of growth, especially if there is another Episcopal church, or ELCA or Moravian church, nearby that its members may join. I am especially concerned that we:

1. Use the Property Fund only to maintain closed facilities.

2. Maximize Sean McCauley’s expertise in selling closed properties while we have him.

3. Review county planning documents to track areas of future growth, and develop a demographic profile of communities where we think Episcopalians may be relocating.

4. Review “in danger” congregations to see if they can become sustainable,

5. Merge review results with funding decisions in the 2011 budgeting process. 

Significant Challenge #3: Clergy and Lay Leaders
If memory serves me, it was the great African-American preacher, the Rev. Samuel Proctor, who noted that America’s Historic Black Church would be stronger if it had fewer churches, each with more members, supporting fewer, but better trained clergy and laity. The same is true of us. The means by which bishops and their staffs leave their dioceses better than they found them is primarily through the decisions they make about those they ordain and those of whose placements in congregations they approve. Consequently, I am concerned that we:

1. Demand more of the seminaries to which send students or find alternatives.

2. Require a fourth year of seminary when three years is not enough, or develop a 5-year seminary process like that now in the Diocese of Virginia. 

3. Require acquisition of biblical languages by those to be ordained priests. 

4. Restore the annual reporting by clergy of the 10 days  of continuing education required by resolution of the 2006 General Convention.

5. Require anti-racism and safe church training before clergy start new positions.

6. Re-activate our agreement with the Lutheran School of Theology at Philadelphia regarding the Chair of Anglican Studies we funded at $2.1M.

7. Reconstitute and revitalize our Board of Examining Chaplains to examine our ordinands, especially in areas where many are weak – canon law, liturgy, ecumenism, world religions. 

8. Establish centers throughout the diocese where our active clergy can gather regularly for biblical reflection and theological conversation. 

9. Use electronic and new print media to educate clergy and laity about the diocese

10. Restore the widely-attended annual clergy conference. 

11. Provide a quarterly theological speakers’ series at the Cathedral.

12. Communicate the availability of financial support for continuing education from the Newlin Fund. 

Significant Challenge #4: Liturgy and Canon Law

Despite the fact that in the past decade approximately 35 of our churches have retro-fitted their interior spaces for today’s liturgy, liturgy (including preaching) is always a concern because, as the founders of Associated Parishes realized 65 years ago in their 1946 founding meeting at the Washington Cathedral, it is at the heart of mission, and our mission is severely compromised when we are ignorant of, or indifferent to, its origins, theology, practice, and meaning. 

Canon law is a concern because across the diocese is widespread disregard of ordination vows to uphold the “doctrine, discipline, and worship of the Church.” A priest may have good reasons in his own mind for offering “open communion,” but the church itself has not approved of the practice, and until it does a priest is not free to entertain it. Another priest may prefer the New Zealand Prayer Book to the BCP, or a new “affirmation of faith” to the ancient creeds, or the BCP lectionary to its replacement, the Revised Common Lectionary, but, again, she vowed to honor the authorized rites of the church. Consequently, I am concerned that we:

1. Build up our Liturgical Commission and set it at work addressing these issues.

2. Use the Cathedral more in order to model for the diocese exemplary liturgy.

3. Emphasize congregational singing 

4. Develop monthly, day-long liturgy workshops at the Cathedral.

Significant Challenge #5: Ecumenism and Interreligious Dialogue and Cooperation
Feeling that the line between evangelism and proselytizing is very thin, my hope is that we always offer a welcome invitation and hospitable embrace to any who come to our doors on their own initiative, and that, once they walk through our doors they find a church that seriously feels the scandal of our divisions in the Body of Christ, recognizes the sin of its own schismatic past, and prays fervently for the unity of the whole Body of Christ and for all who are its baptized members. An even more significant hurdle faces us in terms of our knowledge of and relationship peoples of other religious traditions. Consequently, I am concerned that we:

1. Build up our Ecumenical Commission

2. Expand the Ecumenical Commission to include interreligious work in its portfolio or establish an Interfaith Commission

3. Increase our commitment to the Interfaith Religious Council.

4. Increase our commitment to the Religious Leaders’ Council.

5. Increase our participation in and support of the Pennsylvania Council of Churches.

6. Assure our representation in the 2012 trip to Israel by the Jewish Federation.

7. Connect more with our Middle East Study Group

8. Devise ways to increase our knowledge of Judaism, Islam, Buddhism, Hinduism, and other religions. 

9. Bring Robert Putnam, co-author of American Grace: How Religion Divides and Unites Us to the diocese to explore the impact of secularism and why young people, in massive numbers, are abandoning religion altogether. 
Significant Challenge #6: Reaching and Involving Young People

Recent national studies on evangelism show that the #1 audience for the Episcopal Church are young mothers with children and the #3 audience are young adults. Returning to the diocese after a hiatus of nearly three years, I am distressed to see how much older are the people in our pews. Despite Andrew Kellner’s outstanding gifts and hard work, the numbers participating in youth programming seem to be declining. The possibility of an impact of my resuming my duties as bishop on the decision of parishes to send youth delegates to last November’s Convention notwithstanding, the failure of parishes to respond to the 2009 Convention’s resolution calling for youth participation was disappointing. The lack of participation by young people as readers, intercessors, ushers, choristers, and Eucharistic Ministers in our liturgies is telling. Consequently, I am concerned that we:

1. Expect that at every celebration of the Eucharist a child or young person reads a lesson, leads the Prayers of the People, or otherwise make his or her voice heard.

2. Make a concerted effort to recruit two youth delegates to the 2011 Convention.

3. Fund EYE in the Program Budget on an accrued annual basis

4. Fund Mission Guatemala annually.

5. Build up City Camp at St. James-the-Less 

6. Propose to the DMPC that our mission is to bring others to Christ, and that it is a proven fact that the most effective way to bring young people to Christ is through a residential camping experience.

7. Deepen our commitment to college age/young adult persons, especially undergraduates in local colleges and universities. Central to this is the current fulltime campus ministry chaplain and program at Temple University jointly carried out with the local Lutheran Synod of the ELCA.

8. Move the Temple Campus Ministry Sunday worship to the Advocate.

Significant Challenge #7: Haiti Campaign

The Episcopal Church Executive Council is asking each diocese to do its share in raising $10M to rebuild the Cathedral devastated in the January 12, 2010 earthquake in Port au Prince. The Dioceses of Vermont, Eau Claire, Michigan, Oregon, Central New York, and Western Louisiana have already sent convention offerings designated for rebuilding Holy Trinity. The Diocese of Eastern Michigan has already raised $58,000 toward their stated $100,000 goal. The Diocese of Delaware is making the campaign the focus of its Bishop’s Easter Appeal. The Dioceses of Tennessee, Mississippi, Ohio, and Southern Virginia will announce the appeal as a new project at their diocesan conventions this month. Kyle Evans, a member of Trinity, Solebury, and a Episcopal Church Volunteer in Haiti, is heading our diocesan campaign in which individuals can “buy a brick” for as little as $10 to begin to rebuild The Episcopal Church in Haiti.  

Significant Challenge #8: Diocesan Pledge to the Episcopal Church.

As one of the largest and wealthiest dioceses in the Episcopal Church, we have a responsibility to meet our obligation to ECUSA to a far greater extent than we are at present. I am concerned that this goal be reflected in the 2012 Program Budget. 

Significant Challenge #9: Property, Budget, and Finance

The Diocesan Staff is preparing a four-year budget proposal for 2012-2015 Program Budget and Episcopate that will reflect the concerns listed above, and that will go to the Standing Committee, the Committee on Finance and Property, and the Program Budget Committee in February, and to Diocesan Council for its meeting March 19. As we prepare the budget I am concerned that we:

1. Convene a group from Standing Committee, Diocesan Council, the Committee on Finance and Property, and the Working Group on the Financial Canons to re-allocate expenses to the proper budget areas.

2. Conduct a review of all aided parishes and DCMM mission congregations and retire or replace those that no longer meet our mission.

3. Adjust the diocesan canons on Diocesan Health Care to reflect the reality that we are now carrying a liability of $3M and growing, and the need to require ten or more years of service before a priest is vested in retirement health care

4. Publish and enforce a conflict of interest policy on all levels of the diocese, a whistleblower policy that conforms to Federal Law, and records retention policy.

5. Hire a grant writer to develop a grant writing effort.

6. Retain pro bono legal representation.

7. Mandate training for treasurers, committees, and subcommittees.

8. Give grants and loans only after diocesan-wide notice,

9. Unwind special deals with regard to grant and loans

10. Use proceeds from the future sales of properties to pay down the $2.9M owed our bank on Wapiti by December 6, 2012.

11. Include in the Episcopate Budget a line item of $90,000 per year for foury ears for the coadjutor search process beginning January 2013

12. Include in the 2012 Episcopate Budget a line item for legal defense for possible litigation, required under Diocesan Canon 13.4, against All Saints’, Wynnewood.

Significant Challenge #10: Diocesan and Cathedral Staff Organization

In order to carry out our goals we need to be clear about our organization. The senior staff, as well as the entire staff, needs to meet regularly. All staff must have (1) a succession plan, (2) a job description, and (3) a procedure file for their areas of responsibility, along with contacts for all vendors that serve them. We need to reduce the average age of the staff to allow training and transition of skills from retiring to new staff members.
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