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MINUTES
Attendance (arranged by Deanery)

Rt. Rev. Charles Bennison

Rt. Rev. Rodney Michel

Brandywine: Rev. John Sorensen, Martha Thomae 

Bucks:   Doug Sherwood, Emily Wolf, Rev. Ernest Curtin
Conestoga:  Rev. Jonathan Mitchican
Delaware: George Whitfield, Rev. Michael Knight, Janet Ross
Merion:  Rev. Bill Duffey, Jack Henn
Montgomery:  Elise Bowers, Rev. Marek Zabriskie, Dale Murphy
Pennypack:  Rev. Jon Clodfelter 

Schuylkill:  Debora Brown, William Berry
Southwark:  Paul Yaros, Jeanette Woehr
Valley Forge:  Rev. Kathy Andonian, Barry Norris, Candace Woessner
Wissahickon:  Rev. Beth Hixon, Victoria Sicks, Patricia Smith
Guests: Joseph Suprenek  
1. Opening prayer






The Rt. Rev. Charles Bennison 
The meeting began with singing hymn 379 followed by prayer lead by Bishop Bennison at 9:15 am. 
2. Welcome and introductions 




            

Bishop Bennison
Church of the Holy Spirit was thanked for their hospitality.
3. Adoption of the agenda







Bishop Bennison
A motion to accept the agenda by made by the Rev. Bill Duffey and seconded by Martha Thomae. 
Paul Yaros made a motion to amend the agenda by adding a minimum of 45 minutes be spent as a time of listening regarding members thoughts, feelings, concerns, hopes and fears of the return of Bishop Bennison limiting sharing time to less than five minutes each. Every member should be an active listener and respect the dignity of the others. Bishop Bennison would share his thoughts, feelings, concerns, hopes and fears’ regarding what he has heard limiting his comments to ten minutes.
The motion was seconded by Elise Bowers. Motion passed

4. Minutes of the June meeting of Diocesan Council  


Ms. Jeanette Woehr, Secretary

A motion was made by George Whitfield and seconded by Dale Murphy to accept the minutes of the June 12, 2010 Diocesan Council meeting. Motion carried
5. Responses to the return of Bishop Bennison

· Paul Yaros has only attended the May and June meetings, but they were wonderful meeting. He has fears for the Diocese. What does it mean when parishes stop pledging? We have come a long way in the last three years. We are the church not the Bishop. We look to the Bishop for guidance and leadership. As members we shouldn’t hesitate to do the work we must do. We should continue to be vocal  
· Jack Henn asked Bishop Bennison to comment directly to the Council, which up to now he has only talked to the press. He asked for Bishop Bennison’s resignation. 

· Elise Bowers acknowledged everyone feelings. Her father is a retired priest and she loves the Church. She wanted to give up and not have to deal with the situation knowing what we know to be true. The fact that you insist, after the unanimous vote of your peers asking you to retire, speaks volumes of the delusions and illness from which you suffer.   Diocesan Council is here for the good of the Church and its people. At some point we will be a whole diocese without this bishop. 

· Rev. Marek Zabriskie does not understand why Bishop Bennison has not resigned. Bishop I ask you to step down immediately. Bishop Bennison says he will stay to retirement. This is incomprehensible. Bishop Bennison is a failed leader. The House of Bishop’s is aware of this. Bishop Bennison you don’t have the judgment to make that decision. You take no one’s counsel but your own, you don’t listen. In any other leadership form, you would have been fired. Standing Committee four times requested you to resign, but you refused. You live in an imaginary world. Sociopathic behaviors were listed. It is scary to have a leader like that. 
· George Whitfield’s hope is on Jesus blood. We must be truthful. Transparency is important. In the future inform the Executive Committee of such changes to the agenda so all members of Council would be prepared to present. Not all people are able to speak off the cuff but require a heads up. No one can turn back on what we do. We do not call leaders to lead us in their mission. We call people to lead in our mission. We are the church.  Some people choose to withhold funds because of the person we elected. Instead they should make a statement and withhold assessment. Lay people will lose vote and voice. It is time to get on with our lives and move forward in the Diocese.
· Martha Thomae stated the job of judge has been taken. It is not ours to judge. We need to further the ministry of this Diocese. It is our responsibilities to be open and transparent not go behind people’s backs. We need to listen to each other and discern what Convention wants us to do. We have begun the work in reconciliation. I am glad of the return of Bishop Bennison. We need to be open with each other and try to work together. We are Christ’s voice. Let us remember that.
· Dale Murphy is experiencing frustration and sadness which will impede us moving forward. Better communication is needed. I served on the Wapiti Task Force. However, the work from the committee was ignored. I will continue to serve on my Vestry and Diocesan Council. This will not change unless we have courage to embrace change. There is a lot of agenda on all sides. Courage to move forward is needed. 
· Rev. Jon Clodfelder Congregations are running out of money. It is hard to welcome people in not knowing what the future brings. Pennypack Deanery talks about mission. Every church in Pennypack is struggling and feels isolation.  If we leave from people you don’t agree with, it is not Christian. 
· Rev. Beth Hixon was excited when she came to the Diocese. Life is not about diagnosing other people. Tough truths are to get bigger than the garbage of the last thirteen years. Look at the history. There is a lot of work to do. It is time to do things differently. This is my last meeting because Associates leave when the Rector leaves. 
· Rev. Kathy Andonian does believe conversation important to work together. We need to be honest with one another. 

Bishop Bennison – The first thing the Diocese needs is openness. I have never gone to the press. It was the press that hounded me. My intentions for the diocese are to finish what I started - concrete mission, Cathedral, camp, congregational development. Eight more churches closed. The various group’s vision is what we inherited. I honor the work of our predecessors and will finish what I started. 
Regarding the trial - The statute of limitation expired. All witnesses intentionally perjured themselves at the trial.
Rev. Kathy Andonian closed the discussion with prayer.
6. Executive Committee report  






The Rev. Kathy Andonian
a. Finance and Property Vacancy Election Issue
Committee on Canons reported what we did was correct by replacing Rev. Bill Duffey with Rev. Kirk Berlenbach. There is no need for a resolution to be presented at convention.
b. Statement of Appreciation to Bishop Michal

We all owe a debt of gratitude to Bishop Michal for the work he has done these past months leading us.
c. Request for reflections on Pre-Convention meeting(s)
Good discussions have occurred at the meetings. Review the Resolution Canon change on Diocesan Council. 
7. Bishop’s Report








Bishop Bennison
Attachment #1
Mary Kohart is the new chancellor.
House of Bishops - Dean Wolf met with Bishop Bennison regarding the Resolution from San Diego & Province 8 for Bishop Bennison to resign. The Presiding Bishop appointed an official committee of the House of Bishops with five Bishops. The Resolution was presented to the House of Bishops during the business session. 
Rev. Marek Zabriskie stated there is no canon to remove a Bishop. He suggested Bishop Bennison’s decision to return was done too quickly without consulting with others from the Diocese. The reactions from many people regarding Bishop Bennison’s return were not positive.
Bishop Bennison feels what he is doing is right. 

8. Recognition of Visitors 

Richard Woehr, Joe Matteson, Bob Schwartz, Rev. Glenn Matis, Rev. Joy Segal
9. Financial Management 

a. Treasurer’s Report





Mr. Joseph Suprenek, Treasurer 
· Cash Collection/Pledges
Cash Collection for assessments was slightly favorable. Pledges are unfavorable with one-third of the amount collected. 2011 forecast of pledge collection will be under $500,000.
· Cash Balance

It might be necessary due to low pledge receipts to use the emergency fund committed to by the Standing Committee.  This year the Diocese started with a $200,000 balance but in 2011 it is projected to have a starting balance of “0” after the Standing Committee refunds the balance due on Wapiti operating expenses. 2011 budget projection is $250,000 unfavorable in collections next year. The note was extended one year. The Diocese is falling apart. 
· Program Budget

The Program Budget Pledge collection for 2010 shows an unfavorable amount of $303,000.  Spending next year will be pared back by 10-15%.    
· Consolidated Funds

Consolidated funds decreased about 3%.  
· Comments (New business)

Servant Year will have a $40,000 deficit this year. 
3719 Chestnut property has spent most of the $70,000 underwritten by the Church Foundation. The Cathedral Chapter is contemplating purchasing the Carpe Property for $1.0 MM. 3719 Chestnut Street property has drained Diocesan resources. 
Due to deferred maintenance the Diocese will have large expenditures in the future. Self property audits will be sent to parishes to review maintenance to maintain their Churches.

The Wapiti mortgage was extended with $3 million plus due in thirteen months.  

Most pledges are received in the last four months of the year. St. Christopher’s Gladwyne is withholding their pledge due to diocese issues. 

A motion was made by George Whitfield and seconded by Victoria Sicks to accept the Treasurer’s Report. Motion carried. 
b. Finance and Property Committee




Mr. Peter Wilmerding, Chair
Jack Henn reported the Wapiti loan is due in December 2011. Finance and Property has requested funds from closed churches be used to pay the debt up to $2 million. 
St. John’s, Concordville loan was approved for $35,000.
The Audit has been submitted and approved in concept. It will be approved within the next 30 days. Progress was made with previous audits thanks to the good work this year of Rob Rogers.

10. Program Budget Committee Update



The Rev. Kirk Berlenbach, Chair
George Whitefield and Barry Norris reported. 
Members of the committee continue to attend the preconvention meetings. To date pledges are more than $100,000 behind. This could reduce aid to DCMM, summer camp, or staff put on half time. It is important to remind congregations to pay their pledge. 

Joe Suprenek – Look long term where we are going to be as a Diocese. Change structuring.  Bishops should step up and give guidance. There is no plan presently. 

Doug Sherwood – Suggested the list of reductions be sent to every parish. 

Barry Norris – If the list is sent out it might cause undue fear in people who could be affected by it.

Dale Murphy – The Diocese is running on hope. Not realistic to go to convention without informing.
Paul Yaros – Commends the work of Budget Committee. The environment has changed.  Revision should be made before convention
Jack Henn - Report to convention that we will meet and revise the budget by January. Acknowledge the present budget risks.
Martha Thomae – Education is needed by explaining it in a broad way.

11. Standing Committee Report




The Rev. Isaac Miller
Rev. Glenn Mathis reported Standing Committee met four (4) meetings since June. 
Standing Committee approved the Articles of Incorporation of St. George St. Barnabas and the Church of the Holy Spirit to be admitted.
Any lease a parish signs must be submitted to the Standing Committee for approval. 
A motion was made by Rev. Kathy Andonian and seconded by Rev. Bill Duffy to extend the meeting for fifteen minutes. Motion carried.

12. Report from the Committee on Canons



The Rev. William Duffey, Chair

The proposed revisions of Canons eliminate inconsistent wording and clarify the polity within the Diocese among the various bodies having responsibility and exercising authority. An ad hoc committee has been appointed to prepare a report addressing the issues which arose while the Standing Committee acted as the Ecclesiastical Authority. 
13. Committee Liaison Reports  Time did not permit for Committee reports
a. Diocesan Consultation Team



Mr. Jeff Moretzoshn
b. Diocesan Mission Planning Commission


The Rev. John Sorenson

c. Camp Committee





The Rev. Alexander Graham

d. Youth Ministry





Mr. Barry Norris

e. Campus Ministry





The Rev. Peter Grandell
f. Convention Committee




Mrs. Jeanette Woehr
g. Diocesan Stewardship Commission 


Mr. Jeffrey Moretzsohn
h. Cathedral Chapter





Rev. Alexander Graham

i. Anti-Racism Commission




Ms. Debora Brown
j. Companion Diocese Committee



Mrs. Martha Thomae
k. Spiritual Growth Resources Committee


Mrs. Candace Woessner
l. Anglican Covenant Committee



Mr. Jeff Moretzsohn

m. Middle East Study Committee



Ms. Elise Bowers
n. Liturgy Committee





TBD
14. Old business 
A motion was made by Doug Sherwood and seconded by Martha Thomae to endorse the Resolution for the continuation of the Diocesan Mission Planning Commission. Motion carried.
15. New business

16. Schedule of upcoming meetings






Jeanette Woehr
a. Saturday, November 20, The Cathedral 
17. Reflections

The volunteers from the Church of the Holy Spirit were thanked.

Rev. Michael Knight - Any item to be added to the agenda should be submitted to the secretary on Wednesday prior to the meeting. 

George Whitfield thanked the Council. We did not agree all the time. We worked together in love.
Doug Sherwood, Rev. Bill Duffey, and George Whitfield’s last meeting. They were thanked for their service.
18. Closing Prayer and Adjournment





Bp. Michel
The meeting was adjourned at 12:15 pm
Attachment #1
Report of the Bishop to Diocesan Council

September 25, 2010

1. Thanks to Bishops Bartlett, Michel, Lee, Turner, and Borsch, the Standing Committee, you on Council, the other organizational bodies, and the Church House Staff, when I returned to my office I found the diocese in better shape than I found it. For all of you who gave so much during the 2 years and 9 months I was inhibited, I am deeply grateful. Rowan Williams defines “holiness” as “doing common things uncommonly well,” our diocese grew considerably in holiness the past three years. 

2. Bishops Michel, Lee, and Turner are making the visitations for which they were scheduled before I returned to my office. I am making visitations as I am invited: I was at the Cathedral on August 29, Trinity, Boothwyn, on September 12, at the House of Bishops last Sunday, and I will be at St. Mary’s, Warwick, tomorrow. Yesterday I presided at the Requiem for Fr. John Margos at Redeemer, Springfield, and this afternoon I will consecrate the beautifully renovated and expanded church building at St. Andrew’s, West Vincent.

3. As for the Church House staff, Bishop Michel will oversee the DCMM congregations, the Aided Parishes, the Widows Corporation Wellness Fund, Clergy Salaries and Pensions, the Christmas Fund, sexual misconduct cases and safe church training, the Diaconal Ministries, and the Diaconal Ordination Process. Weekly Visitations.

4. Bishop Lee is continuing to oversee campus ministries and, at east through next year’s Pre-Postulancy Conference, the priesthood ordination process.

5. Bishop Bartlett is continuing to head the Diocesan Consultation Team studies of marginal congregations, at least through the end of this year. 

6. Michael Rehill has resigned as Chancellor, effective upon the appointment of his successor, whom I have nominated and who, pending the advice and consent of the Standing Committee, will probably assume her responsibilities in November.

7. Canon Paul Mottl also tendered to me his resignation, effective immediately, and I accepted it with deep gratitude for his oversight of the Church House staff during Bishop Michel’s time as the only full-time bishop in Church House.

8. I was thrilled to hear that the Cathedral Chapter had elected the Rev. Judith Sullivan as Dean of the Cathedral. Great strides forward in the cathedral’s organization and ministry are already evident as a result.

9. I attended the House of Bishops’ meeting in Phoenix September 15-23. Our focus was on C056, immigration reform, evangelism, the new liturgies that will come before the 2012 Indianapolis General Convention and the church’s seminaries and theological education. We heard splendid addresses by Mark Hanson, Presiding Bishop of ELCA, and James Jones, the Bishop of Liverpool, England, and Barbara Wheeler, President of Auburn Theological Seminary. 

10.  Eric Law, who has been working with the Reconciliation Team of the DMPC, will facilitate the day in collaboration with our deans. Be sure to sign up if you have not so already. 

11. We are well on our way to preparing for Diocesan Convention. Registrations are coming in nicely. Be sure to register if you have not done so already.

12. If there is one concern I have, it is the increasing number of fragile congregations. Like so many dioceses about which we heard at the House of Bishops Meeting, we are doing a hospice ministry offering palliative care to dying churches. 
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