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MINUTES
Attendance (arranged by Deanery)

Rt. Rev. Charles Bennison

Brandywine: Patrick Connelly, Rev. John Sorensen, Martha Thomae
Bucks:  Rev. Ernest Curtin, Doug Fonte, Emily Wolf
Conestoga:  William Kunigonis, Rev. Jonathan Mitchican
Delaware: Rev. Michael Knight, Janet Ross
Merion: Sarah Boote, Rev. Jane Cornman 
Montgomery:  Elise Bowers, Joe Madison, Rev. Marek Zabriskie
Pennypack: Carol Baxter, Rev. Jon Clodfelter, Peter Datos
Schuylkill: William Berry, Rev. George Masters
Southwark: Rev. Joy Segal, Jeanette Woehr, Paul Yaros
Valley Forge:  Beverly Loftus, Barry Norris
Wissahickon: Victoria Sicks, Patricia Smith, Rev. Elliott Waters
Guests: Rev. Bob Tate, Rev. Judy Sullivan, Rev. Kathy Andonian, Alan Lindsay, Rev. Kirk Berlenbach, Rev. Ledlie Laughlin, Mary Kohart, Karen Bach
1. Opening prayer









Bishop Bennison
Bishop Bennison opened the meeting at 9: 04 am with prayer.
2. Welcome and introductions 




            



Bishop Bennison
3. Adoption of the agenda








Bishop Bennison
A motion was made by Rev. Ernest Curtin and seconded by Barry Norris to accept the agenda.

Motion carried.
4. Diocesan Council “101”

a. What is the Diocesan Council, Anyway? Canonical roles and responsibilities, relationships to other leadership bodies, leadership structure of the Diocesan Council. 
Mary Kohart, Esq., Chancellor of the Diocese
The hierarchy of Council are the Constitution and Canons. Diocesan Council duties are to carry out the instructions and programs of Conventions. Diocesan Council has obligations regarding mission status of parishes.  
b. Responsibilities and Expectations of Diocesan Council members 



Mr. Paul Yaros
Main responsibility and expectation is member’s presence at meetings. Do not hesitate to speak or ask questions. Speak up during Council meetings. Council members are to bring to their committees what happens in Council. Also bring back to Council what is occurring in committees and commissions. Two Council members serve on committees and commissions.  If you have an interest in a committee, contact Victoria Sicks.
c. Program Budget responsibilities 



Ms. Debora Brown and the Rev. Michael Knight
Program budget committee brings together dollars available for the  Church. They bring a draft budget to Diocesan Council. The committee will begin work in January with draft presented to Diocese Council in May. Council will vote on the budget in June. The committee produces the draft with coordination with Finance and Property.
d. Diocesan Council  Committee participation and responsibilities 


Ms. Victoria Sicks
Serve as liaison to one or more committee or commission. 
e. Diocesan Financial Statements and Reports 



Mr. John Loftus, Assistant Treasurer
Funding comes from investments, pledges and assessments. Rob Rogers is willing to work with new members to answer any questions.  
f. Committee on Finance and Property 



The Rev. Kirk Berlenbach, Chair
Finance and Property has oversight of all financial & property matters, but does not have control. It recommends to Diocese Council and Standing Committee documents for adoption.  It provides assistance to parishes regarding how finances work, parish audits, and helps parishes submit audits. Finance and Property is a sub-committee of Diocese Council. 
g. Communications 




Ms. Jeanette Woehr, Secretary of Diocesan Council
Communications regarding meetings are sent by email. Be sure to read the documents prior to attending the meeting. Copies of agenda, minutes or other documents will not be available at the meetings. We are trying to be green. It is important to notify the secretary if there are any changes to your address, telephone number or email. If you are presenting a report at the Council meeting, please email a copy of report to the secretary to be included in the minutes.
5. Recognition of Visitors 

The Rev. Judy Sullivan welcomed Diocesan Council to the Cathedral. The Cathedral is open every day with Eucharist at noon. The Rev. Bob Tate was introduced and explained the art works on display. Musical concerts are held. Rev. Sullivan will go out to parishes to speak about the Cathedral and its activities.
6. Coffee Break

7. Minutes of the September 10  meeting of Diocesan Council  



Ms. Jeanette Woehr, Secretary

Motion to accept the minutes as amended was made by Rev. Jon Clodfelter and seconded by Bill Berry. Motion carried.
8. Wapiti Loan








The Rev. Ledlie Laughlin

Bishop Bennison, Standing Committee and Finance and Property approved the Wapiti loan. 
The financial people are in disagreement regarding the loan.  One suggestion is to pay half of the loan and renegotiate the other half. Some say pay it all off which would allow us to develop the camp. It would be easier to sell the property if it was paid off.  Best way forward is to pay half of the loan and refinance the remaining half. It was suggested to use $l million from the property fund from the sale of Christ Church, Eddington. There is concern regarding if it is appropriate to use closed church funds to pay Wapiti. Alan Lindsay is negotiating with banks. When Wapiti is sold, Diocesan funds that were depleted for the purchase of Wapiti will be restored.  It was also suggested to reinvest the entire sale amount for mission work however; there is no proposal for Mission work in the Diocese. The loan process requires an agreement with Standing Committee, Finance and Property and Diocesan Council. 
How will monthly note be paid? Principal and interest payments would use funds from sale of two church buildings. Book value of the property is $8 million. The loan is $1.5 million with a 3 -3 ½% interest rate of loan.  Operating cost is $150,000, which will be paid by Bishop Bennison from the Nunn’s fund. Sale of property will not be delayed. Committee will be formed from the members of Standing Committee, Finance and Property, and Diocesan Council. Standing Committee and Finance and Property have worked through the details 
A motion to accept the refinancing of the Wapiti loan as presented in the Bishop’s report was made by Rev. Joy Segal and seconded by Martha Thomae.  1 nay 1 abstain Motion carried. 
Church Foundation ex-offico to serve on Wapiti Land Corporation. Diocesan Council, Standing Committee, and Finance and Property are to keep lines of communication open. 
A motion to request Church Foundation to file amendment to include ex office members from Diocesan Council, Standing Committee and Finance and Property was made by Rev. George Master and seconded by Doug Fonte Motion carried. 
Sale of Wapiti - Wapiti Land Company is marketing the property to sell promptly at a good rate. 
A motion to create a Wapiti Sale working group to consist of two representatives from each Standing Committee, Diocesan Council, and Finance and Property was made by Joe Madison and seconded by Pat Smith. Motion carried. 
A motion to give the Executive Committee the authority to appoint one member to the Wapiti Land Corporation and two members to the Wapiti Sale working group and bring for final approval at the January meeting was made by Paul Yaros and seconded by Rev. Joy Segal. Motion carried.
9. Bishop’s Report






Bishop Bennison

1. Wapiti Loan: The Rev. Ledlie Laughlin, President of the Standing Committee, Alan Lindsay, Executive Director of the Church Foundation and President of the Wapiti Land Company, and the Rev. Kirk Berlenbach, Chair of the Committee on Finance and Property, will be present at our November 19 meeting in order to request the approval of Diocesan Council for the plan the bodies they lead and I have agreed upon for the repayment and refinancing of the mortgage on the property held by M&T Bank which is estimated to have an amount due in December 6, 2011, of $3,014,481.75.  Standing Committee and I have agreed to pay off $1,500,000 of that mortgage and have asked WLC to refinance the balance, which I hope will be paid off before my retirement in November 2015.  From the Nunns Fund income I will provide to the WLC monies needed in order to maintain the property until the property is marketed for sale, at which time the Standing Committee and I have agreed the costs will be met from the Property Fund. 
According to Alan Lindsay, as of December 31, 2010 the property was carried on the books at a value of $8,927,267.  Presently the property has been taken off the market and is not for sale after being available for sale at $12,000,000 for over two years.  WLC has developed Guiding Principles for Land Use Decisions (August 2011) and there has been some groups booking short usage times at Wapiti through WLC.  WLC has begun discussions with TD Bank and Republic Bank about arranging for a loan of $1,514,481.75.  The basic components of such a loan are as follows:
a. WLC – borrower (obligor) 
b. Diocese of Pennsylvania – guarantor (if necessary)

c. Twenty year amortization

d. Floating rate tied to prime which is presently 3.00%

e. Monthly payments of a fixed principal amount

f. Monthly payments of interest on a declining balance

g. No front end fees

h. No pre-payment fees

i. Reasonable other terms as may be presented by the bank

This structure would put the repayment discipline into the Wapiti operation and allow for flexibility of partial or full prepayment.  In summary the current debt will be handled as follows:

a. Pay M&T Bank $3,014,481.75

i. From Eddington Proceeds Fund - $987,612.26

ii. From the Property Fund - $517,387.74

iii. From new loan - $1,514,481.75

b. Debt service  for the new loan from

i. The Property Fund (up to $1,000,000)

ii. The Holy Experiment Fund - $31,944.93 as of 9/30/2011

iii. A new Wapiti Loan Retirement Fund  created from the proceeds of the sale of churches

1. St. John’s, Lansdowne

2. St. Peter’s, Germantown 
2.   Employee Benefits:  I request that Diocesan Council adjust the Program Budget to fund 

      for diocesan employees the EPO 100 plan under the Episcopal Church Medical Benefit
      Trust.  Standing Committee has already adjusted the Episcopate Budget.

3.   Ordinations: Please join us at the Cathedral at 10:00 a.m. on Saturday, January 14, when
             I will ordain the Rev. Matthew Holcombe and the Rev. Lindsay Hills to the presbyterate, 
       and Marissa Rohrbach to the diaconate. 

4.   Recent Appointments: I have appointed the Rev. Daniell Hamby as Chair of the Retired
      Clergy Medical Assistance Working Group, the Rev. Lucy Amerman to succeed
      the Rev. Daniell Hamby as Vice-Chair of the Commission on Clergy Compensation and 
      Employee Benefits, the Rev. Robert Tate to succeed the Rev. Harriet Kollin as the
      diocesan representative on the Administrative Group of the Religious Leaders’ Council
      of the Interfaith Center of Greater Philadelphia, and the Rev. Hillary West to succeed the
      Rev. Thomas Cook as Chair of the Convention Arrangements Committee. 

5.   Church House:  The Standing Committee has granted me consent to spend $12,500 of

       the Property Fund for John Milner and Associates to develop a proposal to assist us in

       making repairs to the roof and exterior walls of the building due largely to water

       penetration. Milner would develop a scope of work and supervise contractors to correct

       the issues.  
6.    La Iglesia de Cristo y San Ambrosio: Based on a report from Sean McCauley after he
       visited the church on November 7, the Standing Committee has granted me consent to
       spend $4,500 from the Property Fund for the replacement of the heating system. A
       Puerto Rican priest, to whom I have made an offer to serve as Vicar in order to assure
       the succession of the ministry upon the pending resignation of Padre Carlos, will visit the

       mission church a second time December 7-8.
      7.    St. Stephen’s, Clifton Heights: The Standing Committee has granted me consent to

             permit the Vestry to sell the rectory for $124,000./

      8.   St. Gabriel’s Rectory: The Standing Committee has granted me consent to permit the
      mission to lease its former rectory for five years at $2,500/month to Annette Patterson, a
      full-time elementary school teacher in the Philadelphia School District, and Lindsay
      Patterson, employed 20 years by the United Steelworkers, to operate Playworkz Early
      Learning Center LLC, with a net lease (the tenant pays all property operating costs –
      phone, utilities, security, exterminator), and use the Legal and Professional Expense line
      item in the Episcopate Budget to meet the legal fees needed to create the lease document.
9.    Diocesan Treasurer: Under Canon 3.3.2, with the advice and consent of the Standing
       Committee I am to appoint the Treasurer and Assistant Treasurer, both to serve for three
       year terms. I have posted a position open notice drafted in collaboration with the
       Standing Committee.

10.  Diocesan Pastoral Assistant: I have asked the Standing Committee to adjust the 2012
       Episcopate Budget in order to partially fund (with the DHWBT funding the rest) a full-
       time position which would combine the different ministries of Barbara Blodgett and
       Parke Rouse. Bishop Michel, the Rev. Lucy Amerman, the new Vice-Chair of the
       Commission on Clergy Compensation and Employee Benefits, Rob Rogers, and I met on
       November 9 to discuss our staff needs following Parke’s leaving his position next year.
       We need to bring together, coordinate, organize, and publicize all of the various
       resources we make available to our clergy and lay employees – the Wellness Fund,
       Christmas Fund, Clergy Daughters’ Fund, Sabbatical leave and Continuing Education
       monies, RCMA, CFA, ECW grants, UTO grants, and the ECMT. 

11.   The Church of the Good Shepherd, Rosemont: At a parish meeting on October 9, the
        parish voted to retire the Vestry and to elect a proposed slate of new Vestry members.
        The Rev. John Keefer is the interim rector. It was good to have the parish represented at

        Diocesan Convention with two delegates, Fr. Keefer, and one observer.  They have paid

        their 2011 RCMA assessment, but were not in a position to pay other assessments until

        they have a clearer picture of their finances.  A complete audit is underway to

        determine financial condition of the parish. Bishop Michel will be making a Visitation

        to Good Shepherd Church on Sunday, November 27 and meeting with the Vestry

        following the Liturgy. They have named a Transition (Search) Committee. Canon Jill

        Mathis will meet with the Committee to begin their search for a Rector. Legal fees
        connected to the recent action have totaled $11,025. 
12.    All Saints’, Wynnewood: Next month a decade will have passed since by failing to

         call a new rector who is properly in charge of the parish, and by permitting the Rev.

         Edward Rix, who is un-licensed, to officiate, the Vestry of All Saints’ has been in 

         violation of Canon III.9.6(c ). On November 8, I discussed the situation with the Deans.

         The Very Rev. Michael Pearson, Dean of the Merion Deanery, said that, in the wake of

         the court decision regarding Good Shepherd, Rosemont, the parish expects a call from 

         us, and is prepared to hand over the keys and abandon their property. Dean Pearson

         agreed that the best approach is first to ask Fr. Rix to meet with us. On the advice of the

         Standing Committee, I have asked Bishop Michel to contact members of the vestry and

         the parish, and Fr. Rix, to indicate our resolve under Diocesan Canon 13.4 to address

         the canonical irregularities at the parish. (For further detail, see Addendum below)

13.     St. Mary’s, Warwick: On November 6, the Vestry voted unanimously to apply for
          Mission Status because they will be unable to make the payments on their $250,000+ 
          mortgage and pay the electric bill as of December 31. Total attendance at both
          services on November 6 was 12 people. (There were 12 present at this year's Annual
          Meeting, as there were 12 present at last year's Annual Meeting). The church’s
          pledging units are now less than 20. Their ministry will probably end on December
          31. It could continue in the old village church, which is in fairly good condition, is
          more than adequate for the size of the present congregation, and is far less expensive 
          than the new church to run and maintain. Diocesan Property Manager Sean McCauley 
          is getting an appraisal of the new church property in order to bring to the Standing 

          Committee a proposal to sell it.  Proceeds from its sale would have to go, in part, to
          creating a perpetual care fund for the cemetery; the former rector apparently raided
          those funds, thereby depleting them. 
14.    Cathedral: On October 17, the Cathedral Chapter adopted a letter of intent to enter into
         an agreement with Radnor Property Group (RPG) for the development of the Cathedral
         property. The Cathedral has hired Asset Pro as the new managers of 3919 Chestnut and
         has sent out letters to those renting the 29 apartments notifying them of rent increases
         starting January 1, 2012; through those increases the property will become profitable.
15.    St. James the Less Endowments:  Chancellor Mary Kohart has received the latest

         statements on two of the endowments held by Compass Investments for SJTL.  The two

         funds have assets totaling $1,321,265.  She has asked Compass for the trust documents 

         governing these two funds so that we may duplicate them and deliver them with the 

         funds to the Church Foundation.  As of 10/31/2011, DIOPA has advanced $146,617 

         from the Property Fund to pay SJTL expenses.  It is anticipated that the advanced

         monies would be repaid to DIOPA upon receipt of the funds by Church Foundation.  

16.    St. John the Evangelist, Lansdowne: The Agreement of Sale with Bethel, AME
         Church was signed by the Bishop and they have posted their deposits.  We are working 
         with Frank Barletta and representatives from Bethel to finalize their financing.  We are
         anticipating Settlement before the end of November. Sale Price: $1,000,000.
17.    St. Philip’s, Grays Ferry: City of Refuge Church has taken possession of the property. 
         The insurance company has issued an initial $50,000 to get the work started.  We have 
         established basic water service and are working to create a plan to restore service to all 
         buildings.
18.    St. Augustine’s of the Covenant: 
Bright Hope Church continues to have problems
         securing financing.  While we continue to monitor their progress, we are also looking
         for a backup Buyer in case Bright Hope cannot fulfill its obligations under the
         Agreement.  Sale Price: $400,000.
19.    St. Peter’s, Germantown:
Waldorf School has held several meeting with the
         neighborhood groups.  So far the neighbors have offered no opposition to the change in 
         use.  In keeping with the timetable we established for submissions to the City, they will 
         meet with the City’s Architectural Review Committee in November. Waldorf has made
         its additional payment into the escrow account.  The Chancellor and Sean McCauley

         are working with the city regarding the removal of the windows.  We are preparing a
         new application to remove the windows.  We are also taking bids to remove all 
         windows, pews and items, as required by Waldorf under the Agreement of Sale.
        Sale Price: $730,000.
20.    Darby:  The  Chancellor has approved the Agreement of Sale and the Bishop has
         signed it.  We are working to move the sale forward.  Sale Price: $210,000.
21.    Request to Merge Delaware Deanery with the Conestoga Deanery: Under Diocesan

         Canon 8.1, the Diocesan Council must approve the boundaries of the new deanery. At
         its meeting on September 27, 2011, the Executive Committee of the Delaware Deanery 
         invited a slate of officers to run for election for terms beginning at the rise of 
         convention, November 5, 2011. No clergy person agreed to run would stand for 
         election as Dean. The Executive Committee authorized the Very Rev. Ed Shiley, then 

         Dean of the deanery, to forward a request to Diocesan Council for its November

         meeting, to request the Council to begin the process of merging the two deaneries and

         allowing the Very Rev. Sandy Graham, the present Dean of the Conestoga Deanery, to 

         serve as Dean of the new deanery.  Parishes in the deanery had until November 16 to
         inform Dean Shiley of the adjacent deanery with which they wish to affiliate – 
         Delaware, Brandywine, Merion, or Schuykill.
  On November 9, Dean Sandy Graham invited Dean Shiley to meet with the Conestoga 
  Clericus to discuss the effect of a merger of the Conestoga and Delaware Deaneries. 
  After a lengthy discussion the following was agreed to: 

1. The Conestoga and Delaware Deaneries would request to be merged and known henceforth as the Delaware Deanery. 

2. The churches of the Conestoga Deanery should have the choice of becoming members of the Delaware Deanery or another deanery contiguous to the location of the church. The clergy present wanted until Wednesday, November 16 to meet with vestries and decide which deanery they join. Dean Graham will provide that information by November 17, 2011.

3. Dean Graham would become the Dean of the  reorganized Delaware Deanery.

4. The Rev. Adam Kradel, Sub-Dean of the Delaware Deanery would remain in office until the rise of convention in 2012 at which time Dean Graham would appoint a sub-dean of his choosing.  

5. The lay and clergy delegates to Diocesan Council from the Conestoga Deanery should become delegates until their terms expire at the rise of convention as follows:

a. The Rev. Jonathan  Mitchican (2012)

b. Bill Kunigonis (Holy Comforter Church, Drexel Hill, 2013)

c. Sidney Spahr (St. Albans, Newtown Square, 2014)

6. The Executive Committee of the Delaware Deanery will continue with its present make up of membership until elections in 2012. The Executive Committee will continue with its 2011-12 programs under the leadership of Dean Graham:

a. The deanery-wide acolyte program

b. The deanery-wide Epiphany Jazz Mass and supper on January 8

c. The development of a Peer Review program. 

Bishop Bennison  requested Diocesan Council to adjust the Program Budget to fund for diocesan employees the EOP 200 plan under the Episcopal Church Medical Benefit Trust.  It would increase the budget by $1,500. Diocesan Council does not have the authority to increase the budget. 
10. Executive Committee report  




Mr. Paul Yaros
a. Elections to Clergy Salaries and Pensions

A motion to elect Loretha Badger as lay representative to Clergy Salaries and Pensions was made by Paul Yaros and seconded by Martha Thomae. Motion carried.
There is no clergy person at this time for election. 

11. Standing Committee Report





The Rev. Ledlie Laughlin
Standing Committee has not determined liaison to the various groups. Jane Cosby and Rev. Kathy Andonian were welcomed to Standing Committee. Rev. Ledlie Laughlin is President and Norman McCausland is Vice President.
Standing Committee agreed with the bishop’s job description of treasurer
Ordination of Rev. Matthew Holcombe and Rev. Lindsay Hills was approved.
Agreed to proceed with request for a Coadjutor. At the next Council meeting time will be allotted to discuss this without Bishop Bennison present. If Diocese does not want a coadjutor, Bishop Bennison will not call for one. 
12. Financial Management 

a. Treasurer’s Report





Mr. John Loftus, Assistant, Treasurer 

Cash collection is $11,000 ahead of budget. Operating cash totals $725,000. Main changes from convention is a recovery at the end of October. 2008 low year will come off. Better income expected for 2012. 3719 Chestnut Street property was sold. 
Motion was made to receive report  Motion carried.
b. Finance and Property Committee



The Rev. Kirk Berlenbach, Chair

Finance and Property has re-elected Rev. Kirk Berlenbach as Chair. Jack Henn was elected Vice-Chair. 
c. Program Budget Committee Report



Ms. Debora Brown and the Rev. Michael Knight


Beginning organizing for next year. 
13. Elections







Ms. Martha Thomae and the Rev. Ernest Curtain

a. Diocesan Council Executive Committee

Ballots were distributed. Rev. Joy Segal’s name was added to the ballot. 
14. Canon 9 action






Bishop Bennison
a. Application of St. Mary’s Warwick as Aided Parish Status

Parish has twelve members. They have a $250,000 mortgage and plan to close. Their property includes two church buildings and a cemetery. The mortgage was paid by the property fund to protect their assets. The congregation to be put in mission status until end of year. 
Motion was made by Sarah Boote and seconded by Martha Thomae Motion carried.
15. Conflict of Interest Policy





Bishop Bennison
Policy has been approved by Standing Committee and Finance and Property. 
Motion to approve the Conflict of Interest Policy was made by Rev. George Masters and seconded by Martha Thomae. Motion carried
16. Whistleblower Policy





Bishop Bennison

Policy has been approved by Standing Committee and Finance and Property. Policy has been patterned by state law policy. 
Motion to approve the Whistleblower Policy was made by Rev. George Master and seconded by Pat Smith. Motion carried.
17. Committee Liaison Reports (as time permits)

a. Diocesan Consultation Team



TBD
No report
b. Diocesan Mission Planning Commission


The Rev. John Sorenson

Subject: Project follow-up from Diocesan convention.

1. We have contracted with MissionInsite to provide the diocese with full access to their demographic research. The Cost is $5,500 beginning January 1 for 2012. This is planned from the $25,000 allocated in the diocesan budget for the Mission Planning Commission. An additional $1,200 or so was paid for the last two months of 2011 from the mission planning budget. Adam Kradel and JD LaFrance have had initial training from MissionInsite, and we will work out a release and training to the larger diocese in the coming weeks.

2. Transforming Congregation project with Kaleidoscope Institute.

Currently, fifteen congregations have signed up expressing interest in the KI Transforming congregations sessions for the first half of 2012:

	1
	St. Albans New Town Sq 

	2
	Calvary Rockdale

	3
	St. James Aston

	4
	Holy Apostles & Mediator

	5
	St. Jude & the Nativity

	6
	Christ Church Pottstown

	7
	St. Christopher's Oxford

	8
	Trinity Gulph Mills

	9
	Church of the Holy Nativity

	10
	St. Peter's Phoenixville

	11
	Trinity Ambler

	12
	Trinity Buckingham

	13
	Grace Ridley Park

	14
	All Saints' Norristown

	15
	Epiphany, Royersford


Tentative Meeting Dates

Saturday 7 January

Sunday 26 February (afternoon)

Sunday March 25 (afternoon)

Saturday 14 April ("low" Saturday - after Easter) OR

          Sunday 21 April (afternoon)

Sunday May 13 (afternoon)

Saturday June 2 OR June 9

Description: A series of 6 one-day workshops for congregation teams of 4-10 that will be led by the Kaleidoscope Institute to assist parishes in congregational transformation, preparing them for ministry in the 21st century. The workshops will include a comprehensive analysis of existing ministries in each participating parish and exploration of unique challenges and opportunities of today's rapidly evolving world. A focus will be to guide communities toward sustainable missional ministries that seek to connect the church with the diverse and multi-cultural society and young adults (the so-called emerging generation and "millenials"). The KI team will guide the congregational teams in dialogue processes and presentations toward building authentic relationships. Recognizing that the fear of change is often what prevents communities from embarking on a transformational change process, these workshops will move congregations from fear to grace, and from maintenance to missional.

The Kaleidoscope Institute grounds all of its work theologically with Bible reflection, prayer and liturgy that supports the learning and exploration. The KI model follows a developmental approach knowing that successful transformational change is a process of growth that happens over time in stages and not in one single workshop. Incorporating a Process for Planned Change the congregational teams will be guided in building an action plan that is relevant to their individual context. Follow-up with the teams will be provided by KI and the DMPC.

The plan is to pay for this project from the remaining $19,500 in the Mission Planning budget for 2012. We do not yet have the full cost structure for the project, which is tied to Eric Law’s visits to conduct a mirror program at Princeton Seminary, reducing transportation and hotel costs. That will all be finalized before we begin in January.

Both of these expenditures were approved by the Mission Planning Commission before convention, and therefore were both included in the resolution (#1) and the report (#2) of the DMPC to convention. 

3. One of the recommendations in our convention report was for the use of Colleague Groups on behalf of diocesan clergy. Our new Health Insurance covers payment for these groups by paying qualified facilitators. Palmer Hartl is working on some design parameters for such groups. We have still to learn what “qualified” means and we are also suggesting other kinds of groups for clergy to share as colleagues in ministry. Our larger goal is to create or encourage a collaborative learning community of clergy.

c. Camp Committee





TBD
No report
d. Youth Ministry





TBD
No report
e. Campus Ministry





TBD
No report
f. Convention Committee




Mrs. Jeanette Woehr

Rev. Hillary West will chair next year’s committee.
g. Diocesan Stewardship Commission 



TBD
No report
h. Cathedral Chapter





The Rev. Ernest Curtain
No report
i. Anti-Racism Commission




Ms. Victoria Sicks
Training for clergy will be held during the week in April. 
j. Companion Diocese Committee



Ms. Martha Thomae
No report
k. Anglican Covenant Committee



TBD
Rev. Jonathan Mitchican tried to make contact with committee. Committee has never met.  
l. Middle East Study Committee



Ms. Elise Bowers

No report
m. Liturgy Committee





TBD

No report
18. Old business 

Executive Committee election results –Victoria Sicks, Patricia Smith, Rev. Joy Segal, and Paul Yaros were elected.  Jeanette Woehr elected secretary.
19. New business

a. Canon 8.1 Request to Merge the Conestoga Deanery with the Delaware and Other Deaneries

A motion was made by Rev. Michael Knight and seconded by Rev. George Master to merge Conestoga Deanery with Delaware and other deaneries. Motion carried. 

Clergy did not want to be dean in Delaware. Conversations have occurred regarding merging and modifying deanery boundaries. New deanery will be called Delaware. There are only six congregations in Conestoga deanery. Conestoga will still be representative until terms expire. 
A motion was made by Barry Norris and seconded by Joe Madison that the six Council members will decide which three will attend. Motion carried. 

20. Schedule of upcoming meetings




Mrs. Jeanette Woehr
The next meeting will be held on Saturday, January 7, 2012 at St. Thomas, Whitemarsh at 9:00 am.
21. Reflections

Beverly Loftus – committee information distributed before meeting 
Jonathan Clodfelter – challenge in hearing.

Jane Cornman – Parking information before meeting.

Jonathan Clodfelter – Bill Hixon keep in prayer. 

Elliott Waters– Convey thanks to congregations on their hospitality.  Resolution of thanks to Cathedral for hosting us.

22. Closing Prayer and Adjournment




Bishop Bennison
The meeting was closed with prayer at 12:01 pm. 
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