		
Attendance at the Diocesan Council Meeting on Saturday, March 19


Members of Council

The Rt. Rev. Charles Bennison, Jr.
The Rev. Kathy Andonian
William Barry
Sarah Boote
Elise Bowers
Dr. Carole Baxter
Debora K. Brown
The Rev. Jon Clodfelder
The Rev. Ernest Curtain
Doug Fonte
The Rev. Peter Grandell
Mary Hesse
The Rev. Michael Knight
Bill Kunigonis
The Rev. George Master
The Rev. Jonathan Mitchican
Barry Norris
Janet Ross
Victoria Sicks
The Rev. John Sorenson
Patricia Smith
Martha Thomae
George Vosburgh
The Rev. Elliott Waters
Emily Wolf
Paul Yaros
The Rev. Marek Zabriskie


Guests

Henry Carnes, Diocesan Staff
Kyle Evans, Diocesan ERD Rep.
Jack Henn, Finance and Property
Andrew Kellner, Diocesan Staff
Mary Kohart, Chancellor
The Rev. Ledlie Laughlin, Standing Committee
The Very Rev. Judith Sullivan, Dean of the Cathedral
Joe Suprenek, Treasurer
Peter Wilmerding, Finance and Property

Absent

Ms. Jeanette Woehr, Secretary 
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1. Opening prayer									The Rt. Rev. Charles Bennison 

Bishop Bennison opened the meeting with prayer at 9:05 am.

2. Welcome, introductions and recognition of visitors		            		Bishop Bennison

The Rev. Richard Robyn, 31st Rector of Trinity Oxford gave a brief history of the historic church founded in 1698.

3. Adoption of the agenda								Bishop Bennison

Bishop requested that Henry Carnes be move ahead in the agenda (6d) so he might leave.  He passed out copies of the Diocesan magazine “Where it all began” started a year ago to lift up ‘success’ in the diocese.  The struggle is ‘how do we fund this magazine’?  $10k was budgeted, $20k is needed.  A Phillies night is happening to help raise funds to support the magazine.  We will have the opportunity to show a 2 minute video of the diocese during this event.  It is $1.00 dog night – “please support this event”.

A motion was made by Barry Norris and seconded by Debora Brown  to adopt the agenda.  Motion carried.

4. Minutes of the January meeting of Diocesan Council  				Ms. Jeanette Woehr, Secretary

A motion was made by Ernie Curtin and seconded by Debora Brown  to accept the minutes of the January 15, 2011 Motion carried. Changes needed: Jonathan (12b) – Sorenson should be changed to Clodfelter.  Martha gave the- anti racism report not Debora.  Motion carried.

5. Executive Committee report  							The Rev. Kathy Andonian

Jeanette Woehr is home sick and ‘greatly missed’ – Paul Yaros is secretary pro-temp for the March 19, 2011 meeting.

a. Meetings of Diocesan Leadership/Mapping Interdependencies

This work continues.  This work is of great help to clarify interdependencies.  

b. Election to Committee on Finance and Property 

F&P has brought forth Rev. Jim Wynn, Rector St. George – St. Barnabas to serve the unexpired clergy term left vacant by Rev. Bill Duffy. Motion made by Kathy Andonian. Seconded by George Vosburgh.  Motion carried unanimously.

c. Elections to Clergy Salaries and Pensions (tentative)

No name put forth – this is still pending.

d. Election to Cathedral Chapter 

This is a lay opening.  No name put forth – this is still pending.

e. Pledge Update Letter to Parishes from Diocesan Council

Letter will be sent to deans and rectors regarding pledges.  No objections.

6. Bishop’s Report									Bishop Bennison
a. Update on issues
b. Discussion of Bishop Bennison’s Proposed Diocesan Priorities

The Bishop emailed a copy of his report on Thursday.  Hard copies also were distributed at Council Meeting.  

Barry Norris: asked the Bishop to explain his position in light of Conventions vote to sell Wapiti.  
Bishop: in the Canons – to sell property it takes approval of Standing Committee and Bishop.  In many instances both parties have stopped the sale of property.  Canon 13.2
Barry Norris: there is a difference between – ‘you don’t agree with the offer and we will not move forward at all’
Bishop: all resolutions of convention are recommendatory. 
Barry Norris: “I don’t understand your attention to go against the wishes of the diocese’
Bishop: ‘I have stated my reasons’ in the report.  The bishop’s job is to take the long term view. Summer camping experience is formative.  Wapiti is an ideal property for those purposes.
Barry Norris: ‘central question – why are you ignoring a vote of convention – if that is the case why do we bother voting on anything at convention – that you then choose to ignore’
Bishop: ‘I don’t ignore many of them-I understand people differ in their position of this’.  There is a reason authority was given to standing committee and the bishop.    It is simply how we have our authority distributed at this time.

Kathy: Peter Wilmerding addressed council.  Peter stated he has been involved with Wapiti since 2006/2007.
Bishop: motion to allow Peter to address item 7.b.i at this time – no objections.

7.b.i – Peter  Wilmerding – ‘both Jack Henn and I value a camp program in the diocese.  This is larger than the concept of a camp and a beautiful property – the question is how we finance this. When this was started the Conservation Fund loaned us the money for ½ of the purchase price until we raised the funds necessary to proceed.  We purchased 49% with the use of endowment principal.   In August of 2007/2008 the Conservation Fund called their loan and we scrambled to get a loan with Wilmington Trust (WT).  WT expected the loan to be 2 yrs in length and now the money has come due.  We are expecting interest rates for any new loan to be higher that 5% and maintenance on the property will be greater than $100,000 a year.  Standing Committee (SC) has been allowing the use of closed church funds to pay for the maintenance with the agreement that those monies would be paid back after sale. Program Budget would need to take on the burden of the cost.’ 

Peter asked the bishop ‘with all due respect - allow us to go through the process – vote after discussion – and then move forward.  If this council approves the sale, and you choose not listen to the voice of council, the unanimous voice of SC and F&P. if the bishop chooses to ignore this – he owes explanation as to how funding will be handled.    Closed churches are being sold and a disservice is done to those that supported those churches to use that money for operations.’

Jack Henn – ‘if we are going to keep the property – there are no funds for a reception center, or a camp.  Is there an alternative way for the diocese to provide a camp experience?  The diocese is in a difficult financial situation – two major projects cannot happen simultaneously.’

Bishop – ‘Peter has linked the Cathedral Project and Camp project.  They are stand alone and the Cathedral project does not include the diocese at anytime.’

Motion made: to change agenda to hear from Judith Sullivan at this time.

The Very Rev. Judith Sullivan: ‘I would like to make one statement – financing is very different – Cathedral project does not include diocesan money.’ 

Jack Henn: ‘You are dealing with the available resources – let’s stay on the camp issue.  I am a supporter of the cathedral project.’

Barry Norris: ‘point of order – this discussion is on Wapiti.  Let’s return to that.’

Martha Thomae – ‘I was at convention where the vote was taken – count was so close, we asked for paper ballots – that was denied.  A number of people felt they were being railroaded’.

Rev. Marek Zabriskie: ‘Wapiti is a beautiful piece of land – but it is far from where we are.  I support the idea of a camp experience.  St. Thomas had a large group that attended Camp Arrowhead and that went well.  We have a strong youth group and that isn’t because of a camp.  I view Wapiti as a completely failed experiment – we’ve lost millions of dollars.  I speak to council.  In an interview with Phila Inquirer Bishop stated he planned to stay out of property and finance and focus on spiritual matters.  I believe there has been no change.  There is disrespect for talented people’s hard work, time and expertise.  We have been dragged through this time and time again.    Financial giving in the diocese is declining.  The Bishop lacks all financial common sense.  I urge council to vote to sell.’

Emily Wolfe: ‘Wapiti is a dead horse.  I don’t understand why lay people have no say.’

Debora Brown: ‘We agreed to abide by the process of convention.  I am disappointed that the bishop does not feel bound by convention.  I am being held accountable by a standard by my deanery and convention.  If it is a matter of our own interest, that disturbs me. I am not an expert – but I feel stripped – anything that I vote on is being taken away in front of me.  (Speaking to the Bishop) I respect you – but the actions are disrespectful to me.  I must go before my Lord and ask if I’ve done the right thing.  Take everything back in prayer.  It is about the members and what we represent – it is about God.  It has been voted on – regardless if it was slim.  The answer was no.  I will honor you as a bishop, but my role is to speak and I will not take this diocese down a road we cannot afford.’

Pat Smith: ‘As someone that works with Debora on Program Budget – your (speaking to the Bishop) desire to give the children a camp experience is a good thought.  But to close all the aided churches is not the best option to fund this.  We have lost a lot of income from churches that disagreed with you.  Now that you are back you are making a decision that will further hurt the diocese.’

Rev. Ledlie Laughlin: “(speaking to Council) I heard a couple of you reference ‘not being listened too’ – I recognize we feel ‘not listened to by the bishop’ but it is important that we feel ‘listened to by one another’ even if the bishop might not be listening.  This is important in finding unity.  When I and others in Diocesan Leadership met with the bishop last Sunday – he showed a stunning disregard for the polity of the church.  The polity and canons call for us to work in council and not work ‘completely apart from’. (Speaking to the Bishop) ‘For you bishop to take a position which in effect affirms you know better than anyone else . . . is in my mind breathlessly disrespectful of the way our church works and potentially conduct unbecoming a member of clergy.  You are further isolating yourself.  What is at stake is not anyone’s commitment to the youth of the diocese.  We are all committed to the youth – what is at stake is what we are going to do with this dead horse.  The link between the camp and the congregations –will we continue to close the weakest churches and fund a camp? It feels problematic that we might go to a church to close them and take the proceeds to build a camp – it feels like we are closing churches to build a camp.  That will be real in perception.”

Joe Suprenek: “It is costing us $150k a year in operating expense to keep wapiti in a mothball state. If we take on a camp the $150k will increase to who knows what.  We would have to put $6.5M in the bank in perpetuity to fund this.  The Bishop states we might be able to use property fund money to pay the note at WT.  If we borrow from the fund we deprive ourselves of this income.  And if we don’t have the extra funds from the sale of Wapiti that deprives the diocese of approx $450k a year.  We are giving up $1M a year in cash flow a year to operate a camp – that is expensive.   Thirdly – where do we get the funding for growing wapiti? We need to figure where are we going to get the money from.  Finally – I think we are going to see deterioration in assessment and pledge giving because of this.”

Doug Fonte: “Have we learned nothing about closures and bankruptcy because people ‘wanted this home and over extended’.  Convention voted – on the record ‘sell wapiti’.  As I read the canons – the Diocesan Council(DC) is supposed to carry out the will of convention.  The bishop is responsible to DC to carry out the will of convention.  DC should vote along with SC and F&P to get us on a strong financial footing.  We should expect the bishop to carry out the will of convention.  I am willing to resign from this council if that does not happen – because we are not being listened too.”

Rev. John Sorenson: “Clarification – closed property fund – 3rd bullet in bishop report – your thought is money will come from this fund?  

Bishop response:  ‘yes

Rev. John Sorenson: “ I’m wearing two hats – former wapiti board member and Diocesan Mission Planning.  My thesis was – development of diocesan conference center. . .   It grieves me the diocese is not capable of developing the property.  The only way to vote against this would be to hold out for money.  The system of DIOPA has removed its adoption of this project.  It grieves me – it was a beautiful vision. But I wasn’t here and didn’t go through all that led to this place.  In our DMP work our emphasis has been on congregations – this is front and center –the shape of them.  We are trying to find a strong voice in helping them consolidate and grow and not concentrate on the closing part.  Money from the sale of the congregation should be sacred to congregations.  Our recommendation to convention will include money from the closure of congregation is sacred to the congregations – demolition or building.  Money from proceeds of sale of congregations should be sacred to the future development of congregations.”

Barry Norris: (Speaking to the Bishop) “I am a retired Navy man – generally I respect the chain of command – also I am an engineer – so I consider - how do we function in this diocese and how we function in this country.  It seems we can’t overturn a Bishop’s decision – therefore we are now a dictatorship.”

Rev. Jonathan Mitchican: “I came into this diocese in 2008 – I abstained from the vote at convention regarding Wapiti because I didn’t understand the history.  I have two questions addressed to bishop: 1. ‘is it your belief that the kind of camp you want at wapiti will bring young people into a saving relationship with Jesus Christ?’ 2. ‘we do have camp arrowhead and other youth ministry – do you believe wapiti will bring more kids or those kids, into a deeper relationship that these other things cannot?”

Bishop: “Yes and Yes   I’ve been to camp with our young people.  Camp Elmo and Wapiti, I have seen it grow from 45 to 200 kids a week. A large number of baptisms.  Camp Arrowhead is not the dioceses of PA.  We are a diocese of many small churches and don’t have enough youth to have a program.  As the diocesan camping program we saw the youth program grow.  I believe this is key to our future.  The diocese does not close churches but they die.  As I passed St. Peter’s in Germantown – there is no reason for it to close expect that it did not change.  Now it is being sold.  I grieve the loss of these churches.  We have millions of dollars of property repair due on our buildings.  I see the foundation of a diocesan camp as key intervention we can make to a dying diocese.”

Dr. Carole Baxter: “I know about poverty and the children of poverty – however I do not think wapiti is a viable possibility for us.  I come from a merged parish – it was painful for us to close.  We are not sure if we will survive.  Currently I serve as a VP at a hospital – we serve homeless, those with chemical dependencies – we are seeing funding cuts.  Yes it (wapiti) is a great project, but it isn’t a viable financial program.  Do the prudent thing – we represent the people of the diocese.

Rev. Michael Knight: (to bishop) “ there is nothing you have said about wapiti that I can disagree with at any level.  I am by temperament and training (obliged) to say ‘yes sir – what can we do to make it happen’, but also to give you the best advice.  We should be able to make this happen – but it is not going to happen.  Last Sunday – at the summit about wapiti – I’m not saying you intended this – but you kicked over the diocese.  I’ve been here a long time.  All over the diocese I have seen an incredible degree of unity – against the position you have taken.  Camp Wapiti – for all it’s beauty – has become a poison pill.  It has been put to me – ‘we would be better served to walk away without a dollar than keep it and hinder our work together’.  We have a Denbigh fund –we knew we needed a camp and a camping experience.  We could not fund Wapiti.  The fourth C of 4 C’s is Congregational Development. Anything that takes away from this development – is this a temptation or opportunity – is mortgaging the future with no opportunity to pay it back.  It is significant that no one has stood up to say ‘we have to keep it’ – it is poisonous to your leadership with us.”

Elise Bowers: (speaking to the Bishop) “the goal although laudable is not plausible.  We need to build up our churches we have already.  By choosing to make your own decision you are negating us.  I see you as head ‘administrator’ – our perception is our reality.  It is important that council make a motion and it is clear that we as a council do not support keeping wapiti.”

Rev. Marek Zabriskie:   (speaking to the Bishop) “Your grandfather was a builder, your father – you have building in your DNA – it will bankrupt us.  It was all predicated on a $50M capital campaign that was not successful.  This diocese voted you to tender your resignation, as did the House of Bishops.  You are on thin ice.  You will bring us down and fighting us will bring us down.  In the Middle East one dictator after the other is falling.  People need to respect leadership, do God’s work, grow the church – to have one man say no – ‘I would view as a sin’. We have to vote unanimously and clearly to say Wapiti will go and you if you defy this you will have zero support.”

Rev. Jonathan Clodfelder:  “I’m a great camp supporter – every year my family and I go to Calvary Camp in OH sponsored by the Diocese of Pittsburgh and it seems to do well.  We go there because of the collegial attitude at Calvary and we love it.  The worse thing we can do is walk away from the table. . . If you have a failed restaurant and you build a new restaurant over it – it usually still fails.  The damage from Wapiti is too much to recover from.  The price $6M – what is the property really worth – I question that.  I hate to see us vote for a loss but I’m concerned.  I’m a rector of a church I think is moving in the right direction.  I’m conflicted – do I believe I’m ready to vote ‘sell’ – no I’m not.  I felt the vote was being forced on us.  Other members from my deanery say this is a long standing argument.  I vote no to sell.”

Bishop: “We have exhausted this debate.”

Debora Brown: (speaking to the Bishop) “If there is a reduction in pledging what is your backup plan to help with programs?”  

Bishop: “I’m not presupposing there will be a reduction in pledges – we will deal with that if it comes to that.  We are doing fine right now.”

Victoria Sicks: “I’m in a parish that is merged and living off its endowment – we are struggling to keep children in the parish.  There is energy in this room around young people.  To turn all our energy into Wapiti, will turn our backs on congregations.  I pledge support to you bishop to help find a way forward for the youth.  The only way to serve youth, when youth is being (used as an) underlying term for ‘black kids’ – is that racist?”

Peter Wilmerding:  (speaking to the Bishop) “I may have shown disrespect.  If this body were to say take the offer –and if you were to be bold and say – ‘I would rather not’ – but I will follow that decision – I believe you will have an epiphany in the diocese.  You have already sent a letter to the realtors saying the deal is over.  There is a lot of anger – but I think you can turn that in a flash by saying – ‘that the game is over – I made a mistake and I’m ready to move forward’”.

Rev. Marek Zabriskie: Motion: change agenda to vote on wapiti. Second Barry Norris.  Voice Vote taken
Twenty-four Yay
One abstention: Elliot Waters
One Nay: Jon Clodfelter
Motion carried


c. Episcopal Relief and Development Initiative for Haiti (Kyle Evans)

Kyle Evans presented first and discussed the campaign for the diocese to help rebuild the Episcopal Cathedral in Haiti.  There is a series of events happening the week of March 21st.  Thurs evening a dinner is being sponsored (Bucks, Pennypack, Mongomery, Valley Forge) happening at St. Thomas Whitemarsh to learn of the importance of rebuilding the cathedral.  The second dinner is Friday 25th – sponsored by Delaware, Conestoga and Brandywine at St. Albans Newtown Square.  A schedule of events was distributed for the week long events. Campaign is to culminate on Palm Sunday with a diocesan wide offering.   Envelops will be coming to parishes in packets of 50 (rounded up) within the next 2 weeks.  Should offerings be consolidated by the parishes and sent in as one offering?  A letter will be sent to the Rectors, Vicars, Priests in charge explaining how this should be handled (collection, accounting, etc).  The diocese will send the monies on to the EC.  Information is on the website for this campaign (logo on the right hand side which is a link).  Concern was expressed about ‘scams’ that have been publicized.  Recommendation made to send the ‘face of Haiti’ to come to a deanery meeting.  This is why Sonley Joseph – Haitian priest will be here the week of March 20th.  Kyle Evans will work with those who are looking for other initiatives to assist with publicizing this.  Michael Knight- ‘the goal, get as much money and as many names as possible.  At the diocesan level’.   Peter Grandell: Southwark Deanery will be working on fund raising activities and is willing to coordinate with others.  Bishop: ‘the day is Palm Sunday’ – special offering – envelopes – Haiti is the poorest and yet largest diocese (operate 220 schools).  Encourage promotion in parishes and deaneries.  Kyle Evans has volunteered her time to work on this project.  

d. Diocesan Day at the Phillies (Henry Carnes)

7. Financial Management 
a. Treasurer’s Report								Mr. Joseph Suprenek 

Please reference Joe Suprenek’s report.  Motion to receive report MSA.

b. Finance and Property Committee						The Rev. Kirk Berlenbach
Peter Wilmerding reporting. The $702,000 goal for pledge is a net figure as we have to figure in “slippage” each year. See attached report.  March 26th – workshop at St. Timothy’s for Vestry’s and Wardens. Urge to get financial teams to attend.  Details on the website.

Rev. Marek Zabriskie: “What is the worst case if we can’t refinance Wapiti?”

Peter Wilmerding: “I think we can refinance – but it is a question of price – we have talented people in the diocese that can help.  I pray we have a different direction.”

i. Wapiti Property Proposal						Mr. Peter Wilmerding
Item moved to earlier in the agenda.

8. Program Budget Committee Update						Ms. Debora Brown

Rev. Michael Knight – “committee has begun its work.”

9. Standing Committee Report							The Rev. Ledlie Laughlin

Rev. Ledlie Laughlin: Main focus of SC work – trying to nurture the relationship with others.  Gathering of diocesan leaders has been good work for listening and supporting one another.  Nominating committee is doing good work.  Looking forward to April 30 to focus on mission.  Mapping interdependencies work – facilitator observed that many of us think we have a role to plan with congregations are in trouble- is there a process? Do each groups have a role to play?  Leaders of the group met to discuss this – no protocol defined – no set way to handle congregations in crisis.  Eager to see this process defined. 

10. Update on the Cathedral				The Very Rev. Judith Sullivan and the Rev. Ernest Curtain

The Very Rev. Judith Sulliavn: “The cathedral is a sacred place to draw (people) together, (with) deep differences we come together in worship and prayer and offer the best of ourselves in unity.  We can never be torn apart.  The cathedral is where we do that as one body and one diocese.  Keep an open mind – to see the cathedral development project as an opportunity and gift to us.”

 Judith presented the plan to purchase entire parcel of land around the cathedral.  3719 – Cathedral Chapter entered into an agreement with Church Foundation (owner) with right of first refusal (purchased this right).  In November the Cathedral Chapter acted to form the Cathedral Development Task Force. Representatives from key leadership bodies are on this task force.  Met with 5 potential developer partners.  The expectation is to enter into a land lease agreement- land and air rights.  Mixed use building – retail, office, apts.  This is an opportunity for excitement, healing, great minds are working on this project.  

Sarah Bowers: “are you working on parking?”
Dean Sullivan: “Yes – we are working on this – we want to make sure we have green space.”
Elliot Waters: funding – how were you blessed with creative funding?  
Dean Sullivan: didn’t speak of Chapter money or diocesan money – we are blessed by our location and this is a very interesting project for developers.  We don’t have 3721 yet – our office buildings are historically certified.
George Master: if this is done with the right developer this could be win-win – parking will be an issue.
Dean Sullivan: I ask for your prayers, if you have questions don’t hesitate to call me, if you’d like to walk the property please do – it is your cathedral.

See report for other details.

Rev. Ernest Curtin: we have a good number of developers to speak with and generating ideas – I’m very optimistic.

11. Committee Liaison Reports (as time permits)
a. Diocesan Consultation Team						Mr. Jeff Moretzoshn

Rev. Kathy Andonian: Jeff has resigned from Council due to having a lot of other things on his plate.  We need a council rep on this team.  Doug Fonte is interested.  Others please talk with Kathy Andonian or the Bishop.

b. Diocesan Mission Planning Commission					The Rev. John Sorenson

Rev. John Sorenson: April 30, 2011 – Mission Statement day.  There is no consensus for what the diocese is for … we want to come up with a definition of a diocese.  Same for ‘congregation’.  Position paper distributed regarding ‘definition of a diocese and congregation’ – using BCP as a resource.  Still looking for a location.

Motion to extend time 10 min: moved: Pat Smith, second Debora Brown. – motion carried 

c. Camp Committee								TBD

d. Youth Ministry								TBD

Day to explore using the bible in youth work for Christian formation.  $100 for as many people as you’d like to bring.  Information is on the website.

This summer – City Camp was recognized in spring addition of Episcopal Teacher for best practices.  104 youth signed up for this coming summer.  Had to cancel Guatemala mission trip – only 3 people signed up.  Program calendar for next year will be coming out and sent to parishes.  Moving Bishop Bash to the Fall (135 this past year) as a kick off event.

e. Campus Ministry								The Rev. Peter Grandell

Event – dates to be set (May 2 or 3) – doing Twighlight at Temple, roof deck of Rosen Center – cocktail hour – early evening event to meet students and support Campus Ministry.  2nd event sometime in mid to late Sept, Spaghetti dinner.  Be on the ‘look out’ for invitations.

f. Convention Committee							Mrs. Jeanette Woehr

Convention November 5 – planning has begun.

g. Diocesan Stewardship Commission 						Mr. Jeffrey Moretzsohn

h. Cathedral Chapter								The Rev. Ernie Curtain

i. Anti-Racism Commission							Ms. Debora Brown

Debora Brown is no longer on that committee.  
Ledlie Laughlin – Columbus Day weekend – Crossroads training will take place.

j. Companion Diocese Committee						Mrs. Martha Thomae

Two new congregations entering into relationship.  5 trips going down to Haiti including 2 youth mission trips.

k. Spiritual Growth Resources Committee					Mrs. Candace Woessner

l. Anglican Covenant Committee						Mr. Jeff Moretzsohn

m. Middle East Study Committee						Ms. Elise Bowers

No report – group is very active.

12. Old business 

No old business

13. New business

No new business

14. Schedule of upcoming meetings							

Next Meeting may 21st – at Holy Comforter Drexel Hill

15. Reflections

Martha – very impressed regarding the conversation – openness to hear one another.
Doug - 

16. Closing Prayer and Adjournment						Bp. Bennison

Motion to adjourn.  Approved
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