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MINUTES
Attendance (arranged by Deanery)

Rt. Rev. Charles Bennison

Brandywine: Martha Thomae, John Sorenson
Bucks:  Ernest Curtin, Emily Wolf 
Conestoga:  William Kunigonis, Sidney Spahr
Delaware: Janet Ross, Mary Hess, Michael Knight
Merion:  George Vosburgh
Montgomery:  Elise Bowers
Pennypack: Jon Clodfelter, Carole Baxter
Schuylkill: William Berry, Debora Brown
Southwark:  Peter Grandell, Paul Yaros, Jeanette Woehr
Valley Forge:  Barry Norris, Kathy Andonian, Candace Woessner
Wissahickon:  Elliot Waters, Patricia Smith, Victoria Sick
Guests: Joseph Suprenek
1. Opening prayer








The Rt. Rev. Charles Bennison 
Bishop Bennison opened the Ember Day meeting at 9:02 am with the Lord’s Prayer.
2. Welcome, introductions and recognition of visitors

            

Bishop Bennison
New Council member Sidney Spark was welcomed.
3. Adoption of the agenda







Bishop Bennison
A motion to adopt the agenda was made by Jon Clodfelter and seconded by George Vosburgh. Motion carried.
4. Minutes of the May meeting of Diocesan Council  



Ms. Jeanette Woehr, Secretary
A motion to approve the minutes as amended was made by Jon Clodfelter and seconded by Elise Bowers. Motion carried. 
5. Executive Committee Report  






The Rev. Kathy Andonian
a. Gathering of Diocesan Leaders

i. Representation of diocesan leadership continues to meet on a monthly basis. Kudos was extended to the Program Budget committee. With a commitment to transparency, concerns and conflicts are discussed. Parish Ministry uplifts and strengthens parishes. 
Social Justice – If not about justice and mercy why are we here. Strive for justice and peace.  

b. Elections to Clergy Salaries and Pensions 

i. A motion was made by Martha Thomae and seconded by Barry Norris to elect one lay member Matt Reese from St. Andrews West Vincent and one clergy member Rev. Marlene Norton priest in charge of St. James the Greater in Bristol to unexpired terms, Motion carried.
6. Bishop’s Report








Bishop Bennison
Temple Campus Ministry will be fully funded with two part-time priests located at the Advocate.  A lay administrator working half time will run the business of the Advocate. It will be dedicated place for this ministry.  Lutheran reduced their funding for the Temple Campus Ministry.  The vestry of the Advocate will be merged with the LECM board. Repairs of the Advocate will cost between $2.3 -3 million. The cost would be $10,000 for a supply priest, $10,000 in benefits and $40,000 for the administrator.
3717 Chestnut Street corporation has a $2.6 offer to purchase property. 

Wapiti loan – In December the Diocese will retire the loan with the closed church property money and own the property. Money cannot be put in the program budget for Wapiti. It would have to go to convention. Jack Henn and Peter Wilmerding are working on the loan. Bank will no longer let us carry it with no interest. Loan was given originally with the thought that the property would be sold. $210,000-240,000 in interest expense needs to be paid. 
7. Financial Management
a. Treasurer’s Report







Mr. Joseph Suprenek
Diocese of Pennsylvania
Treasurer’s Report
For the Period Ended 5/31/2011

I Cash Collections: Assessments &Pledges 

Total YTD cash collected is favorable to YTD May 2010 by $30K and favorable to the YTD budget by $87K. Please note that this latter favorable- to- budget number is a artificial in that the year to date budgeted RCMA and CFA amount appears to be understated as they were calculated on a 1/12th basis. 

I am encouraged that the Episcopate Assessments are close to 2010 despite boycotting by some churches. Six churches are withholding part or all of their Episcopate assessment in favor of the program Budget. 

All categories of revenue collection are favorable to the same period in 2010. 

The RCMA collection unfavorably identified last month appears to have been a timing issue as we are on track against 2010. 

	
	YTD May
	YTD May
	
	YTD May
	Var from
	Var from

	
	2010 Actual
	2011 Budget
	
	2011 Actual
	2011 Budget
	2010

	Source of Cash Collections
	
	
	
	
	
	

	
	
	
	
	
	
	

	Episcopate Assessment
	514
	529
	
	515
	(14)
	1

	Retired Clergy Medical Assistance
	300
	245
	1
	302
	57
	2

	Clergy Financial Assistance
	59
	41
	1
	63
	22
	4

	Sub-Total Assessments
	873
	815
	
	880
	65
	7

	Pledges
	149
	150
	2
	172
	22
	23

	Total Cash Collected
	1,022
	965
	
	1,052
	87
	30


1 Budget not calendarized. Used 1/12 basis per month. 

2 Pledge budget caledarization modified from January statements. 

II. Cash Balances ($ x 1000) 
Per the Finance Staff operating cash is approximately $540K at 5/31/11. This cash balance represents about five to six weeks of normal Diocesan spending. 

III. Budget Performance-The Episcopate Budget 
The Finance Staff to discuss variances from budget and 2010. 
IV. The Program Budget 
The Finance Staff to discuss variances from budget and 2010
V. The Consolidated Fund 
According to the Consolidated Fund staff the unit value of the fund changed from $125.665/unit to $124.58/unit in the last month. The fund stands at approximately $50 million and every 1% increase or decrease represents an increase or decrease to the wealth of the Diocese by approximately $500K. 

On a year to date basis the S&P index grew at a 7.0% rate as contrasted to the Consolidated Fund at 

5.7%. It should be noted that a sizeable portion of the CF portfolio is invested in debt securities which reduces both risk and return whereas the S&P index is a proxy for the equity markets only. Also, this is a short-term snapshot of investment performance and the Church Foundation strategy is long-term focused. 

T.Rowe Price, the Foundation’s investment manager, produced a report as of 3/31/11, benchmarking 

the CF’s return against a custom benchmark1 which is a better indicator of performance since the custom benchmark’s portfolio parallels the CF portfolio. Against the custom benchmark for the first quarter 2011, the CF outperformed the former by 43 basis points or .43%. In other words on a $50 million investment, the CF earned approximately $215K more in the first quarter than the custom benchmark portfolio. This benchmarking data is only available quarterly basis and June month end data will be available in July. 

1 Component the T.Rowe Price Custom Benchmark at 3/31/11 

52% Russell 3000 Index 

35% Barclay’s Capital U.S. Aggregate Index 

13% MSCI EAFE Index 
	VI. Property and Nunn’s Fund Balances @ 5/31/2011 

Property and Nunn's Balance
as of the M/E indicated
Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Nearest K$
2010

2010

2011

2011

2011

2011

2011

2011

Nunn's Fund
Consolidated Fund
4.852

5.068

5.096

5.226

5.228

5.305

5.266

Money Market

Restricted Funds (Checking Acct)

534

519

572

566

554

604

591

Total Nunn's Fund

5,386

5,587

5,668

5,792

5,782

5,909

5,857

Property Fund
Consolidated Fund

1,865
1,948
1,899
1,948
1,839
1,780
1,767
Money Market
69

1

1

1

1

1

1

Checking Account

21

44

29

37

14

154

1

Total Property Fund

1,955

1,993

1,929

1,986

1,854

1,935

1,769

N.B. Fund balances may have not been reconciled to the General Ledger at the date of this report.
b. Finance and Property Committee





The Rev. Marek Zabriskie
A motion was made by Barry Norris and seconded by Peter Grandell to accept the Finance Report. Motion carried.
c. Diocesan Financial Review Team


             Mr. Douglas Fonte and Mr. George Vosburgh

Financial Review Committee

Report to Council on June 18, 2011

Established at the 2010 Convention, this Committee will serve for one year, to bring informed leaders of Standing committee, Diocesan Council, Finance and Property and the Church Foundation together. The purpose of this committee is to engage in a process of review, discussion and study of its financial and property management with the intent of bringing a report of findings and, if necessary, recommendations to the 2011 Diocesan Convention.

Initially the Committee set out to understand the complex mix of systems and authorities that make up diocesan finances. We have developed a working chart to help us comprehend financial responsibilities, which body is responsible for what and how canonical requirements affect decision-making.

We have reviewed models of other Episcopal dioceses throughout the country and discussed a variety of measures as possible recommendations to make to Convention.

The Committee will have some specific recommendations for Convention. Among them will probably be one to enable the Committee to continue its work for another year to complete its work toward a comprehensive review of options to strengthen diocesan financial management.




8. Standing Committee Report






The Rev. Ledlie Laughlin
a. No major steps or actions have been taken since May. The Program Budget of $855,000 was addressed. The movement of Investment income to general income was approved. The distribution of $55,000 from the Sayers Fund for the History project was approved.  Standing Committee is not responsible for operating fund for Wapiti. Joe Suprenek has funding of $34,000 from Holy Experiment which will cover the next nine months. Bishop Bennison will have to pay for Wapiti. The Program Budget committee was thanked for their work. The question remains who is responsible for Wapiti?
9. Proposed 2012 Program Budget




Ms. Deborah Brown, The Rev. Michael Knight
a. The committee members were thanked for their hard work. 

A motion to accept Program Budget as submitted was made by Michael Knight and seconded by Debora Brown.  The committee was assigned ministries to obtain a budget from each group. The requested the actual amounts spent on each line item but did not receive it from many groups.  Council needs to have real time figures from these groups. Congregational revenue is hard to project.  
	Categories
	2010
	2011
	2012
	Notes (Also see Numbered Notes below.)

	
	Adopted Program Budget
	Program Actuals 12/31/10
	% of Total Actual Income
	Adopted Program Budget
	Program Actual as of April 2011
	% of Total Actual Income
	Proposed Budget
	% of Total Proposed Income
	Change from 2011 Budget
	% Change from 2011
	

	INCOME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Revenue - Regular
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Congregational Giving
	892,019
	689,357
	31.6%
	703,543
	140,627
	20.0%
	700,000
	34.2%
	-3,543
	-0.5%
	Note 1, (Below)

	Investment Income
	799,728
	978,581
	44.9%
	855,000
	450,168
	64.0%
	855,000
	41.8%
	0
	0.0%
	Note 2, (Below)

	Parker Bulmer
	72,546
	79,333
	3.6%
	77,533
	38,222
	5.4%
	76,500
	3.7%
	-1,033
	-1.3%
	pass thru for Outreach & Missionary Ministries to Elderly

	All Souls Ch for the Deaf Endowment Fund
	57,572
	57,572
	2.6%
	51,465
	17,155
	2.4%
	51,500
	2.5%
	35
	0.1%
	Pass through to Line 35, All Souls Ch for the Deaf

	Property Fund (2010) / Holy Experiment Fund (2011)
	150,000
	146,017
	6.7%
	150,000
	n/a
	0.0%
	0
	0.0%
	-150,000
	-100.0%
	See Note 3: Wapiti Funding removed 2011/12

	Sub-total Revenue - Regular
	1,971,865
	1,950,860
	89.4%
	1,837,541
	646,172
	91.9%
	1,683,000
	82.2%
	-154,541
	-8.4%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Revenue - Special
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Diocesan Annual Fund
	5,000
	4,499
	0.2%
	6,000
	0
	0.0%
	10,000
	0.5%
	4,000
	66.7%
	 

	Campus Ministry 
	69,786
	54,283
	2.5%
	77,487
	8,550
	1.2%
	14,500
	0.7%
	-62,987
	-81.3%
	Note 4 Below

	Education & Training
	5,000
	333
	0.0%
	0
	920
	0.1%
	500
	0.0%
	500
	 - - -
	Participant fees

	Anti Racism 
	1,000
	500
	0.0%
	4,500
	1,500
	0.2%
	4,500
	0.2%
	0
	0.0%
	Participant fees

	Youth
	77,850
	25,354
	1.2%
	102,350
	16,370
	2.3%
	110,750
	5.4%
	8,400
	8.2%
	funds raised to assist in offsetting expenses

	Servant Year
	52,000
	106,086 
	4.9%
	113,189
	29,802
	4.2%
	115,000
	5.6%
	1,811
	1.6%
	pass through to line 113 from outside grants

	Where It All Began
	Not Budgeted
	0 
	0.0%
	10,000 
	0
	0.0%
	15,000
	0.7%
	5,000
	50.0%
	$5,000 fundraising & $10,000 from churches

	Diocesan Convention Revenue
	Not Budgeted
	39,530 
	1.8%
	52,000
	0
	0.0%
	39,530
	1.9%
	-12,470
	-24.0%
	Deputy fees & other revenue

	Diocesan History Project Special Allocation
	Not Budgeted
	0 
	0.0%
	Not Budgeted
	0
	0.0%
	55,000
	2.7%
	55,000
	 - - - 
	See Note 5. Pass through to History Project, line 111

	Sub-total Revenue - Special
	210,636
	230,585
	10.6%
	365,526
	57,142
	8.1%
	364,780
	17.8%
	-746
	-0.2%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL INCOME
	2,182,501
	2,181,445
	100.0%
	2,203,067
	703,314
	100.0%
	2,047,780
	100.0%
	-155,287
	-7.0%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	EXPENSES
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Obligations outside the Diocese
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Pledge to Episcopal Church
	115,000
	115,000
	5.3%
	115,056
	38,352
	5.5%
	150,000
	7.3%
	34,944
	30.4%
	First Steps in developing a plan to reach the appropriate percentage in so many years.

	Province III Dues
	7,000
	7,000
	0.3%
	9,000
	2,620
	0.4%
	9,000
	0.4%
	0
	0.0%
	

	Millennium Development Goal
	8,000
	8,000
	0.4%
	8,000
	4,000
	0.6%
	8,000
	0.4%
	0
	0.0%
	 

	Total Obligations outside the Diocese
	130,000
	130,000
	6.0%
	132,056
	44,972
	6.4%
	167,000
	8.2%
	34,944
	26.5%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Ministry for Congregations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mission Churches / Aided Parishes (DCMM)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Advocate, Philadelphia
	99,945
	52,266
	2.4%
	98,658
	30,500
	4.3%
	60,000
	2.9%
	-38,658
	-39.2%
	 

	All Souls Church for the Deaf, Philadelphia
	57,572
	49,114
	2.3%
	51,465
	16,147
	2.3%
	51,500
	2.5%
	35
	0.1%
	pass through from All Souls Endowment - Line #6

	Christ and St. Ambrose, Philadelphia
	84,786
	96,579
	4.4%
	84,199
	44,854
	6.4%
	87,000
	4.2%
	2,801
	3.3%
	 

	Free Church St. John, Philadelphia
	83,336
	83,593
	3.8%
	90,765
	28,706
	4.1%
	42,000
	2.1%
	-48,765
	-53.7%
	Transitional Yr. PT P-in-C

	St. Gabriel's, Philadelphia
	97,126
	100,123
	4.6%
	92,903
	32,295
	4.6%
	104,000
	5.1%
	11,097
	11.9%
	 

	St. Mary's, Philadelphia
	87,677
	85,909
	3.9%
	70,553
	26,912
	3.8%
	35,000
	1.7%
	-35,553
	-50.4%
	included funding for St. Dismas thru 2011

	St. Dismas, Graterford
	0
	0
	 
	0
	0
	 
	2,000
	0.1%
	2,000
	 - - - 
	previously included with St. Mary's

	Sub-total Mission Churches / Aided Parishes
	510,442
	467,584
	21.4%
	488,543
	179,414
	25.5%
	381,500
	18.6%
	-107,043
	-21.9%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Congregations Supported by Diocese
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Ascension, Parkesburg
	9,000
	9,000
	0.4%
	8,000
	2,666
	0.4%
	0
	0.0%
	-8,000
	-300.1%
	did not apply

	Holy Spirit, Harleysville
	25,000
	25,000
	1.1%
	0
	0
	0.0%
	0
	0.0%
	0
	 - - -
	graduated, as planned, end of 2010

	St. John the Evangelist, Essington 
	10,000
	10,000
	0.5%
	10,000
	3,333
	0.5%
	15,000
	0.7%
	5,000
	150.0%
	 

	St. John the Evangelist, 3d & Reed, Phila
	30,000
	30,000
	1.4%
	29,000
	9,666
	1.4%
	15,000
	0.7%
	-14,000
	-144.8%
	 

	St. Andrew & St. Monica, Philadelphia
	50,000
	50,000
	2.3%
	45,000
	15,000
	2.1%
	40,000
	2.0%
	-5,000
	-33.3%
	planned progressive annual reductions

	Trinity, Coatesville
	10,000
	10,000
	0.5%
	5,000
	1,875
	0.3%
	0
	0.0%
	-5,000
	-266.7%
	completed planned progressive annual reductions 2011

	Trinity, Boothwyn (from Collingdale)
	10,000
	10,000
	0.5%
	15,000
	5,000
	0.7%
	15,000
	0.7%
	0
	0.0%
	 

	St. Stephens, Norwood
	18,000
	18,000
	0.8%
	18,000
	6,000
	0.9%
	15,000
	0.7%
	-3,000
	-50.0%
	 

	All Saints, Collingdale (from Darby)
	22,277
	22,277
	1.0%
	30,000
	75,000
	10.7%
	30,000
	1.5%
	0
	0.0%
	 

	St. David's, Manayunk
	0
	0
	0.0%
	0
	0
	0.0%
	25,000
	1.2%
	25,000
	 - - - 
	2012 first year. To be reevaluated end of first year

	Church of the Crucifixion, Philadelphia
	31,500
	23,625
	1.1%
	12,000
	4,000
	0.6%
	12,000
	0.6%
	0
	0.0%
	 

	St Mary's, Chester
	22,277
	22,277
	1.0%
	0
	0
	0.0%
	0
	0.0%
	0
	 - - -
	did not apply for 2011 or 2012

	Sub-total Congregations Supported by Diocese
	238,054
	230,179
	10.6%
	172,000
	122,540
	17.4%
	167,000
	8.2%
	-5,000
	-2.9%
	 

	Total Ministry for Congregations
	748,496
	697,763
	32.0%
	660,543
	301,954
	42.9%
	548,500
	26.8%
	-112,043
	-17.0%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Congregational Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Development Initiatives from DMSC
	not budgeted
	not budgeted
	25,000
	1.2%
	25,000
	 - - -
	Note 6 Below

	Total Congregational Development
	 
	 
	 
	 
	 
	 
	25,000
	1.2%
	25,000
	 - - -
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Ministry for Youth
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salary & Benefits
	55,974
	65,119
	3.0%
	70,727
	25,992
	3.7%
	77,588
	3.8%
	6,861
	9.7%
	 

	Programs
	107,850
	51,410
	2.4%
	132,165
	9,087
	1.3%
	139,000
	6.8%
	6,835
	5.2%
	 

	Total Youth Ministry
	163,824
	116,528
	7.5%
	202,892
	35,080
	5.0%
	216,588
	10.6%
	13,696
	6.8%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conventions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Diocesan Convention
	15,000
	70,646
	3.2%
	58,000
	0
	0.0%
	70,646
	3.4%
	12,646
	21.8%
	Note 7, Below

	Convention Journal
	5,000
	0
	0.0%
	100
	0
	0.0%
	100
	0.0%
	0
	0.0%
	 

	General Convention
	5,000
	0
	0.0%
	5,000
	0
	0.0%
	10,000
	0.5%
	5,000
	100.0%
	increased due to expected final cost in Genl Conv yr.

	Total Conventions
	25,000
	70,646
	1.1%
	63,100
	0
	0.0%
	80,746
	3.9%
	17,646
	28.0%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Summer Camp
	20,000
	8,291
	0.4%
	10,000
	0
	0.0%
	10,000
	0.5%
	0
	0.0%
	at Camp Arrowhead See Note 8.

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Education and Training
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salary & Benefits
	76,006
	85,521
	3.9%
	86,451
	30,821
	4.4%
	90,922
	4.4%
	4,471
	5.2%
	 

	Programs and Materials
	17,000
	8,773
	0.4%
	9,000
	1,790
	0.3%
	20,000
	1.0%
	11,000
	122.2%
	 

	Total Education and Training
	93,006
	94,293
	4.3%
	95,451
	32,612
	4.6%
	110,922
	5.4%
	15,471
	16.2%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Communications
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salary & Benefits
	69,415
	69,557
	3.2%
	73,039
	29,527
	4.2%
	75,888
	3.7%
	 
	0.0%
	 

	Other printing
	4,000
	0
	0.0%
	14,000
	0
	0.0%
	20,000
	1.0%
	6,000
	42.9%
	4 issues of "Where It All Began"

	Electronic Communications
	70,000
	52,529
	2.4%
	70,000
	13,235
	1.9%
	20,000
	1.0%
	-50,000
	-71.4%
	 

	Total Communications
	143,415
	122,086
	6.6%
	157,039
	42,762
	6.1%
	115,888
	5.7%
	-41,151
	-26.2%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Ministry of Finance and Administration
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salary & Benefits
	282,161
	331,418
	15.2%
	292,764
	113,397
	16.1%
	316,045
	15.4%
	23,281
	8.0%
	 

	Financial Audit
	60,000
	55,000
	2.5%
	60,000
	20,000
	2.8%
	55,000
	2.7%
	-5,000
	-8.3%
	 

	Church House Operations
	90,000
	39,172
	1.8%
	49,000
	20,532
	2.9%
	49,000
	2.4%
	0
	0.0%
	 

	Total Ministry of Finance and Administration
	432,161
	425,590
	19.8%
	401,764
	44,214
	6.3%
	420,045
	20.5%
	18,281
	4.6%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Campus Ministry
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salary & Benefits
	88,388
	80,474
	3.7%
	76,791
	26,791
	3.8%
	78,141
	3.8%
	1,350
	1.8%
	15% Increased cost of Health insurance

	Peer Ministers 
	10,000
	7,500
	0.3%
	10,000
	0
	0.0%
	10,000
	0.5%
	0
	0.0%
	 

	Program expenses
	25,000
	17,538
	0.8%
	34,300
	4,159
	0.6%
	3,450
	0.2%
	-30,850
	-89.9%
	 

	Total Campus Ministry
	123,388
	105,512
	5.7%
	121,091
	30,951
	4.4%
	91,591
	4.5%
	-29,500
	-24.4%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wapiti Facility Maintenance
	150,000
	146,017
	6.7%
	150,000
	36,337
	5.2%
	0
	0.0%
	-150,000
	-100.0%
	See Note 3: Wapiti Funding removed 2011/12

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outreach and Missionary Ministries 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	See Note 9, below

	ECS Home Care to Seniors
	57,966
	72,546
	3.3%
	61,951
	20,650
	2.9%
	61,500
	3.0%
	-451
	-0.7%
	pass through from Parker Bulmer income - Line #5

	CORP
	5,292
	5,292
	0.2%
	5,656
	2,825
	0.4%
	7,500
	0.4%
	1,844
	32.6%
	pass through from Parker Bulmer income - Line #5

	Dolphins of Delaware Valley
	9,288
	9,288
	0.4%
	9,926
	4,963
	0.7%
	7,500
	0.4%
	-2,426
	-24.4%
	pass through from Parker Bulmer income - Line #5

	Total Outreach and Missionary Ministries
	72,546
	87,126
	3.3%
	77,533
	28,438
	4.0%
	76,500
	3.7%
	-1,033
	-1.3%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Anti-Racism Commission 
	20,000
	13,140
	0.6%
	18,500
	14,864
	2.1%
	15,000
	0.7%
	-3,500
	-18.9%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Urban Strategy
	4,000
	0
	0.0%
	0
	0
	0.0%
	0
	0.0%
	0
	 - - - 
	Line item is no longer funded

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Diocesan History Project
	0
	0
	0.0%
	0
	0
	0.0%
	55,000
	2.7%
	55,000
	 - - - 
	pass through from line 19, (See Note 5)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Servant Year
	52,000
	108,573
	5.0%
	113,098
	57,734
	8.2%
	115,000
	5.6%
	1,902
	1.7%
	pass through - External Grants from Line #16

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL EXPENSES
	2,177,836
	2,125,565
	99.8%
	2,203,067
	702,644
	99.9%
	2,047,780
	100.0%
	-155,287
	-22.1%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SURPLUS (DEFICIT)
	4,665
	55,880
	 
	0
	670
	 
	0
	0.0%
	0
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Note 1: Reduced income reflects smaller number of churches and pledges that will go unfilled.

Note 2: Investment Income of $855,000 is the amount projected to be available, subject to approval by Bishop Bennison and Standing Committee. 

Bishop Bennison communicated his intent to approve $855,000 at PBC on 14 June. 

Standing Committee is scheduled to meet 16 June (before the 20 June Council meeting.) Their approval is expected to be forthcoming.

Note 3: Convention has mandated that programming at Wapiti cease and the property be closed and sold. This Budget reflects that mandate.

As long as the Diocese owns the property, there are $150,000/yr of maintenance and insurance costs.

  The $150,000 Facility Costs for maintaining Wapiti while closed are not part of the Program Budget. 

They have been shown in this Budget as a "Pass-Through" so the diocese can see what monies are and are not being spent on Wapiti 

In 2010, funds were transferred to the Program budget from the Closed Properties Fund to cover Facility Costs

In 2011, funds for these costs are being paid from the Holy Experiment Fund.

In 2012, funds for these costs are the responsibility of the Standing Committee. 

These are not Program Budget Funds. They are shown as a pass-through only for transparency. 

 

Note 4: $14,500 is the contribution of the Lutherans to the Lutheran Episcopal Campus Ministry. Additional unbudgeted revenue is expected with redevelopment of the program's fundraising effort. 

Note 5: The ongoing Diocesan History Project is nearly ready to be published, which will result in contractual obligations of up to $55,000 coming due.  

Funds for this project have been allocated and set aside in previous years from the Sayers Fund by the Standing Committee

Note 6: $25,000 to maintain momentum begun by the Diocesan Mission Strategy Commission as their report is brought to Convention.

Note 7: Total Cost of Convention and Journal is $70,746; $39,350 is Fees from Deputies and Display tables. The rest is from operating income and reserves. 

Note 8: Summer Camp is at Camp Arrowhead, not Wapiti, per Convention Resolution.

Note 9: The Parker-Bulmer Fund is designated for "Programs that minister to the Elderly."

Note 10: A 15% increase in health care insurance is built into positions paid from Church House.

 

 


	
	 


The motion was amended by Elise and seconded by Emily to amend line e38 from $104,000 to $96,000. The difference will be added to line 96 to program expense. The amended motion was approved.
10. Committee Liaison Reports (as time permits)
a. Diocesan Consultation Team





Mr. George Vosburgh
The team serves as resource and assistance to congregations that are troubled by challenges. There are eleven congregations actively being advised by teams. 
b. Diocesan Mission Planning Commission




The Rev. John Sorenson
THE VISION of the Episcopal Diocese of Pennsylvania…

A Community of Communities…Committed to Christ!

THE MISSION

Celebrating our diversity while striving for unity under the authority of the triune God, the

historic Episcopal Diocese of Pennsylvania serves as a collaborative catalyst, conduit and

coordinator of the Ministry Priorities for the congregations of the diocese in Southeastern

Pennsylvania. Informed by our Baptismal Covenant, and with God’s help our mission is to:

Gather regularly for worship, Biblical teaching, fellowship, prayer and

Holy Communion.

Resist evil and when we fall into sin repent and return to the Lord

Proclaim by Word and example the Good News of God in Christ

Seek and serve Christ in all persons, loving your neighbor as yourself

Strive for justice and peace among all people, and

Respect the dignity of every human being

THE MINISTRY PRIORITIES

While acknowledging Jesus as the head of the Church, and guided by the presence and the power

of the Holy Spirit we believe the following Ministry Priorities will help us fulfill our diocesan

mission…all for the glory of God:

1. Reconciliation: Our goal as a diocese is to be united in the peace of Christ. Through the

ministry of reconciliation, we will be allowed/freed to move together with trust that . . .

2. Justice and Peace: Our goal as a diocese is to provide and support initiatives that

promote justice and peace within, among and beyond our congregations and

communities.

3. Discipleship Formation: Our goal as a diocese is to provide the resources and education

that our congregations will be formational centers for equipping disciples for ministry to

the world (lay and ordained).

4. Evangelism: Our goal as a diocese is to support congregations as they invite people into

a relationship with Jesus Christ, living into the Great Commission.

5. Congregational Development: Our goal is that all our congregational communities will

thrive according to their unique size and character. We will develop, promote and provide

resources and expertise for aiding and assisting parish leadership in best practices for

achieving congregational health.

6. Mission/Outreach: Our goal as a diocese is to nurture and support mission and ministry

within the diocese of Pennsylvania allowing for both diocesan initiatives and

congregational initiatives, or a collaboration between the two:

a. Through our congregations

b. Through diocesan led initiatives that are supported by convention

c. Through congregational or diocesan mission initiatives beyond the borders of the

diocese, regionally, nationally and internationally

7. Stewardship: Our goal as a diocese is to faithfully shepherd all the resources entrusted

to us for Kingdom work.

Our first draft stops here. THE STRATEGIES Within this section will be detailed Strategic

Plans for specific ministry initiatives that are specific, measurable, action oriented, realistic, and

time bound. We invite any diocesan communities to invite a team from the Mission Planning

Commission to hear your thoughts and responses to this draft Vision and Mission Statement.
c. Youth Ministry







Mr. Andrew Kellner
No report
d. Campus Ministry







The Rev. Peter Grandell
No report
e. Convention Committee






Mrs. Jeanette Woehr
No report
f. Diocesan Stewardship Commission 





The Rev. Peter Grandell
No report
g. Cathedral Chapter







The Rev. Ernie Curtin
h. Anti-Racism Commission






Ms. Victoria Sicks
A workshop will be held on Columbus Day weekend.
i. Companion Diocese Committee





Mrs. Martha Thomae
No report
j. Spiritual Growth Resources Committee




Mrs. Candace Woessner
k. Anglican Covenant Committee





The Rev. Peter Grandell
l. Middle East Study Committee





Ms. Elise Bowers
11. Old business 

No report
12. New business
a. Wapiti Resolution in draft form. Convention wants the Diocese to sell the property but Bishop Bennison will not sell it. A resolution is being prepared to be presented to Convention. The resolution will state what we are to do when Convention directs us to proceed with a project but the Bishop blocks our actions.  Want to make sure language is correct prior to distributing the resolution.
b. Convention is eliminating lunch this year. Coffee and soft drinks will be provided. A 75-90 minute break for lunch will be allowed. This will reduce the fee for Convention. Lunch is a way to stay together. Funding available for those that need it.
c. Request Clergy directory made available. Stronger process for nominations for committees. 

13. Schedule of upcoming meetings






Mrs. Jeanette Woehr
The next scheduled meeting will be held on Saturday, September 10 at Grace Epiphany Church.
14. Closing Prayer and Adjournment





Bp. Bennison
The meeting was closed at 12.04 pm.
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