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MINUTES

Attendance (arranged by Deanery)

Rt. Rev. Charles Bennison

Brandywine: Jon Sorensen
Bucks:   Ernest Curtin
Conestoga:  Bill Kunigonis, Jonathan Mitchican

Delaware: Mary Hesse, Michael Knight, Janet Ross

Merion:  Joy Mills, George Vosburgh

Montgomery:  Elise Bowers, Marek Zabriskie

Pennypack: Carole Baxter, Jon Clodfelter

Schuylkill: Bill Berry, Debora Brown, George Master
Southwark:  Peter Grandell, Paul Yaros
Valley Forge:  Barry Norris, Kathy Andonian, Candace Woessner
Wissahickon:  Pat Smith, Victoria Sicks, Elliott Waters

Guests: Joe Suprenuk, Mary Kohart, Isaac Miller, Ralph Hewitt
1. Opening prayer








The Rt. Rev. Charles Bennison 
At 9:10 am, Bishop Charles Bennison offered the opening prayer taken from “Holy Women, Holy Men” recognizing John Elliot.
2. Welcome, introductions and recognition of visitors

            

Bishop Bennison

Introduction of visitors, including representatives from St. Mary’s, Bainbridge.  Joe Madison, Holy Nativity, Rockledge.  

3. Adoption of the agenda







Bishop Bennison

Moved by Ernie Curtain, seconded by Martha Thomae.  

Rev. Michael Knight moved to change Program Budget to Agenda item 7; so approved by Council
4. Minutes of the March meeting of Diocesan Council  



Rev. Kathy Andonian

Moved, seconded and approved with 2 corrections:

under Companion Diocese should say Guatemala, not Haiti,

Bill Berry, not Barry.

5. Executive Committee report  






 Rev. Kathy Andonian
Meetings of Diocesan Leadership/Mapping Interdependencies are continuing on a monthly basis

Standing Committee has approved unanimously the proposed resolution regarding Wapiti Property

6. Bishop’s Report








Bishop Bennison
Bishop Bennison provided an update on various issues; his full report is attached. He noted that more

churches want a part-time, not a full-time priest and that it is difficult to find clergy who are in the position to accept such contracts. The Diocesan Phillies Day is sold out. The Bishop has repopulated the Board of the Wapiti Land Corporation and hopes to move forward with opening the Wapiti Wilderness Retreat.

Bp. Bennison will meet with the Program Budget Committee next week.  He hears they are doing good work, but doesn’t know because he hasn’t talked with them.  Says he is open to new ideas. He and his senior staff have prepared a proposed Program Budget.  Does not anticipate that $$ amount from the Endowment Funds; in an iterative process for decision-making.  One challenge is how to continue some programs without funding.  Further conversation is needed.

Debora Brown stated that she has ever before experienced the Bishop and Senior Staff creating a separate budget that is not part of the process.  The Bishop has been part of the process and stated in January that he was preparing a long range budget. 

Bishop Bennison reports that it was shared with leadership bodies but questioned why it wasn’t more broadly shared.  Paul Yaros reported that it wasn’t shared because it was presented as only the staff’s best guess, with no supportive structures or broader research to encourage broader dissemination. Bp. Bennison agreed with Paul’s comments and said it was a valid reason. Bp. Bennison then started discussion about concerns about changing society and high costs of health care and what we should do.  We should get out of Church House, which has many building issues. We need to make difficult decisions to maximize resources and also make creative connections. We will need to make grievous changes.  The Bishop commended an article by Tony Robinson about living in a post-Christendom world and offering strong leadership.

Bp. Bennison says he was not sensitive to the Program Budget process. Standing Committee asked him what he would approve for investments, but he has not been iterative.  Paul Yaros has been part of committee to investigate selling Church House; the problem now is not resistance to selling, but specific operating numbers for Church House and for alternate sites.  Sean McCauley is developing numbers.  This is necessary part of due diligence; need facts not wishes or whims.

Elliott Waters on Bp. Bennison’s proposed budget: Is it being replicated by other Bishops and Dioceses?  Bp. Bennison: Can’t say for sure, but all are struggling with same issues. Everyone is trying to sell their buildings; we are way overbuilt.  Other Dioceses don’t have the money that we have—we have more income than other Diocese in Province III. We are number one.  Many Dioceses no longer have a Bishop. At meeting of Pennsylvania Bishops, one Bishop proposed a redrawing of map to be only three Dioceses. Michael Knight questions the figure and sources of information for the statement.  Bp. Bennison talked about other Dioceses and their lack of resources and staff. Bp. Bennison has trouble believing the figures, too. We may be only Diocese that has mission parishes, that supports missions in neighborhoods.  John Sorenson reported 2009 operating revenues for Province III—Diocese of Pennsylvania was #3.  Joe Suprenek questions the metrics.  Elise Bowers: Bishop did his budge; the budget is not just his budget, but belongs to all of us. Christine Ritter: St. Mary’s, Bainbridge was not allocated any money whatsoever—statement being provided by the parish (attach).

7. Program Budget Committee Update





Ms. Debora Brown 

and the Rev. Michael Knight, Co-chairs

The Rev. Michael Knight reported that the committee is in late stages of budget planning, holding conversations with people who have submitted requests, as well as from leaders around the Diocese.  A consensus towards the importance of Congregational Development is emerging.  It will be important to redirect the Diocese to move forward, not backwards.  Two elements: Be more effective in mission to local communities and building for the future (future generations).  Together, this is the overarching philosophy that drives the Program Budget.  Committee is working on a transparent process; process has not been forthright and respectful.  

Debora Brown noted that messages have been floating around about Program Budget Committee not being transparent and communicative are not correct. E-mails from Bp. Bennison have not been sent to Debora Brown, but only to Michael Knight.  Program Budget Committee has met with Diocesan staff and Bp. Michel (re DCMM).  Bp. Bennison is ex-officio member and is always invited to Program Budget Committee meetings. This committee will continue to work in best interests of the Diocese. They did receive Bp. Bennison’s proposed budget, but only after it became public.  Barry Norris, committee member noted that Bp. Bennison’s input is one input, but not final numbers of Program Budget Committee. The committee is receiving other input.  

Debora Brown asked Bishop Bennison for the spendable amount expected from the Endowment Funds but her request has not received a response. She read a proposed number in a memo, but it was not communicated to Program Budget Committee. She further questions the lack of direct communications with Program Budget Committee.   Michael Knight also noted that the committee had asked for the overall Endowment Fund amount; the answer has not been forthcoming.  Bp. Bennison brought the numbers for the entire Diocesan Council. 

The Rev. Marek Zabriskie, a member of the Finance and Property Committee, stated that the committee was surprised to learn that Bishop Bennison had created his own budget and was threatening to withhold income from the Sayres Fund in order to get his way.  Michael Knight reminded Council that the Program Budget belongs to Convention; the preparation of the Budget is delegated to Diocesan Council and further delegated to the Program Budget Committee. The Program Budget goes next to Finance and Property, then to Diocesan Council at its June meeting.  

8. Financial Management 

Treasurer’s Report







Mr. Joseph Suprenuk 
Mr. Suprenuk stated that he intends to distribute his report via email from now on and that Council members should be prepared to print their ouwn copies. Kathy Andonian asked that extra copies be brought to the meetings for guest bring only for guest. Joe Suprenuk agreed to bring 10 copies. Overall receipts are trending positive for the Episcopate Assessment in spite of the fact that a number of parishes are boycotting the Assessment.

Pledges show 13 more paid than last year. The Retired Clergy Medical Assessment is down $39,000.

The Rev. Thomas Wand, chair of the Committee on Clergy Pensions theorizes that some assessments are not specified, will be back on track by June. Self-insured portions are running favorable by $20,000 at present. The committee will need to “keep eye on ball” Overall receipts exceed last year and are on target for year

Presently the cash balance is high. The recent distribution of endowment income will be spent down, next inflow is in July. No report from finance staff. The Consolidated Fund grows 6.6% against 8.4* growth of the  S&P 500 Index. S&P is pure equity, therefore it exhibits greater risk/returns. Church Foundation has 30% bonds so S&P 500 may not be appropriate benchmark – still good $3 million growth. Elise Bowers questioned whether there a benchmark that could be consulted that includes bond performance. Joe Suprenuk will check with Church Foundation.

Michael Knight asked if it was correct to assume that as equities go up, bonds go down? Suprenuk states this is not a one to one correlation, equities up, bonds paying less. Property and Nunn’s Fund balances are reviewed more by Standing Committee, which likes to track Nunn’s Fund – The Bishop controls Property Fund which comes from the sale of closed churches less associated costs.

Finance and Property Committee
The  Rev. Marek Zabriskie for the Rev.Kirk Berlenbach

         

Rev. Marek Zabriskie read the report for Kirk Birlenbach . The report is attached to these minutes.

Bishop Bennison asked for questions

The Rev. Peter Grendell asked for clarification regarding solicitation in and among parishes

Bishop Bennison noted that according to Canon 7 no entity can solicit across the diocese without the permission of the Finance and Property Committee. Blanket permission has been granted to ECS. The Cathedral just asked for limited permission.

9. Standing Committee Report





The Rev. Ledlie Laughlin

No report

10. Committee Liaison Reports (as time permits)
a. Diocesan Consultation Team





Mr. George Vosburgh

No report, Bishop Bennison notes good work.

b. Diocesan Mission Planning Commission




The Rev. John Sorenson

Report was handed out and emailed to all members of Council. In addition, John Sorenson noted that 
the style of work of the commission is collaborative and consensus building, but slower and messier . He acknowledged that can be frustrating to some. Core values are emerging especially the value of each congregation. Diocese needs to emphasize congregational development, which may be in recommendation to Diocesan Convention, along with a request to fund such staff/consultant. It is important to create a vision statement. “Need more conversation with and among DCMM and similar parishes to make what we have work, how to share what we have.” It is hoped that a report will be ready in time for review and conversation before convention so there is time for consensus-building.

c. Camp Committee







Mr. Andrew Kellner

No report

d. Youth Ministry







Mr. Andrew Kellner

     No report
e. Campus Ministry







The Rev. Peter Grandell

A lengthy and very positive report was read and handed out to the committee by Rev. Peter Grendell. 

f. Convention Committee






Mrs. Jeanette Woehr

                               No report
g. Diocesan Stewardship Commission 





The Rev. Peter Grandell

    No report
h. Cathedral Chapter







The Rev. Ernie Curtin

Rev. Ernie Curtin reported that the Cathedral Chapter is interviewing nine development firms and refining questions and criteria for the development project
i. Anti-Racism Commission






Ms. Victoria Sicks

     The Anti-Racism Commission anticipates hosting a two and a half day anti-racism training session

over the Columbus Day Week-end, October 8-10, 2011, in addition to offering showings of ‘Traces of the Trade’ over the summer and into the fall. Please note that reports on the activities of the Commission will be made by Victoria Sicks going forward.
j. Companion Diocese Committee





Mrs. Martha Thomae

                   Martha Thomae reported that there will be several trips this summer to Guatemala to carry forward the Water & Wellness water filtration project. In July, she and other volunteers will be working with local groups, providing filters for 3 communities.

k. Spiritual Growth Resources Committee




Mrs. Candace Woessner

     No report

l. Anglican Covenant Committee





The Rev. Jonathan Mitchican

    Rev. Jonathan Mitchican asked about the status of this committee. The Rev. Ernie Curtin volunteered

to look into it. The Bishop noted that there will be important matters coming before General Convention in 2012.

m. Middle East Study Committee





Ms. Elise Bowers

  Elise Bowers noted there is much work to be done in advocacy. She invited Council members to send her their email addresses so that they could be added to the conversation.
n. Old business 
       No old business
o. New business
The Wapiti Resolution will be discussed at the next meeting.

Rev. Marek Zabriskie noted that the Freeman event will be held as originally scheduled at St. Thomas, Whitemarsh

Kathy Andonian noted that Church of the Holy Spirit is hosting aParish Health Ministry Workshop

           on June 3-4 with Matthew Ellis, National Director, TEC – draws new folks and provides parishioners new    

           ministries.
Janet Ross recommended the Episcopal Church Club whose aim is to help seminarians only for laity

Pat Smith – Baseball Day at St. Lukes, 6/8

Rev. Jonathan Mitchigan stated that it was an honor to host the Diocesan Council meeting and offered to open the sanctuary for tours. Bishop Bennison thanked Holy Comforter for their hospitality.
p. Schedule of upcoming meetings





Mrs. Jeanette Woehr

     The next meeting will take place at the Church of the Good Samaritan, Paoli, on Saturday, June18th

             beginning at 9:00 am.

q. Reflections
Bishop Bennison was impressed by the kind hearts and civility brought to the meetings, and the open sharing of information 

r. Closing Prayer and Adjournment





Bp. Bennison

Bishop Bennison closed the meeting with a prayer at 11:05 a.m.

Add Bishop’s report

TO:

Diocesan Council
FROM:
The Rt. Rev. Charles E. Bennison, Jr.

DATE:
May 18, 2011

RE:

Reports for the Diocesan Council Meeting of May 21, 2011

My report focuses on the 2012 Program Budget, with additional information and other announcements. 

The 2012 Program Budget: Please read the attached article by the Rev. George Clifford, a priest in the Diocese of North Carolina, based on a recent report, the Episcopal Congregations Overview: Findings from the 2010 Faith Communities Today Survey, and entitled, “Is the Episcopal Church Going the Way of the Grange?” before you read the following draft proposed budget to which it refers.

The process which led to the draft began after Arlene McGurk asked me at the April 19 Standing Committee meeting how much investment income I would be willing to provide to the Program Budget. I subsequently contacted the Rev. Michael Knight, co-chair of the 2012 Program Budget Committee, to acquire a draft copy of the committee’s work. When I learned that its work was not far enough along for him to provide a draft copy, the senior staff at Church House held three meetings to produce my draft. Since then, we have received from Debora Brown, co-chair of the Program Budget Committee, a request that that the Bishop and Standing Committee reply by the May 24 Program Budget Committee about our willingness to meeting the Committee’s $940,500 asking of investment income for the 2012 Program Budget. My draft has gone to the Standing Committee, the Treasurer, the Diocesan Council Executive Committee, the Program Budget Committee, and the Committee on Finance and Property. It is based on the following:

First, as a member of the House of Bishops, I, like our General Convention deputies and, by extension, the Diocesan Convention that elects the deputies, and, by further extension, and the parishes and missions that elect the Diocesan Convention delegates, have a duty to support The Episcopal Church (TEC) at the level of 19% of total diocesan income adopted by the 2009 General Convention. Although, historically, the Diocese of Pennsylvania has met or exceeded its asking, such has not been the case in the past few years. If the bishop does not make support of TEC a priority, it is unlikely others will, just as in a parish, if the rector does not make the support of the diocese a priority, it is unlikely others will, and the rector will have little ground to ask households of the parish to make support of the parish a priority. While I would like to see us meeting our full 19% obligation in 2012, to move from where we are now to that point in one year would be too de-stabilizing to our diocesan ministries. Instead, in order to begin to move us toward meeting our full 19% asking, the budget for which I am willing approve the allocation of endowment income in 2012 provides for us to meet that goal half-way and is based on our diocese pledging to TEC a 10% tithe of the combined Program Budget and investment income, or $350,000.

Second, in his article George Clifford points out that:
· The median age for Episcopalians is 57, and that of our active clergy is 58

· 30% of Episcopalians are age 65+, as compared to 13% of U.S. population

· Unless the median age falls or we live longer, half of us will have died by 2030

· While 52% of our churches are in communities of 50,000 or less, and 8% are in rural areas, U.S. urbanization proceeds apace

· 86.2% of our churches are mostly white, 5.6% multi-racial, 4.9% mostly Black

· The median congregation had 160 active members in 2009, down from 182 in 2003

· Median attendance in our some 7000 congregations is dropping at the rate of five attendees every three years and was 66 in 2009. At this rate, median attendance will be 31 in 15 years, and 6 in 30 years

· As median attendance drops, the percentage of a church’s budget spent on property and personnel, in contrast to program and mission, rises, as do conflicts over money

· 28% of parishes and missions reported that their finances were “excellent” or “good” in 2010, compared to 56% in 2000

Clifford writes, “Unless TEC reverses the decline, TEC will soon become a remnant numbering in the tens of thousands. When that happens, the media will not care, and few non-Episcopalians will even notice, what the Episcopal Church says or does. TEC will no longer be a vital incarnation of God’s love in Christ. Instead, TEC will have gone from being the established church in several eighteen century American colonies and states to being a twenty-first century anachronism.” 

Our diocese, where one congregation, on average, is closing every nine months, largely because of the loss of young people, is no exception to this description, and for you and I, as the Diocesan Council and the Bishop, not to sound this alarm would be to fail in our exercise of episcope or oversight of the health and mission of the church in our diocese.

As long as we direct our resources to maintaining as many congregations, buildings and staff positions, rather than making as many disciples as possible, we will continue to decline on all fronts. And in making disciples our energies must first be devoted to passing on to our young people the faith we have received. 

But, warns Dr. Lisa Kimball, an expert on spiritual development in childhood and adolescence at Virginia Theological Seminary, we fail to touch the lives of young people if our youth programming is merely episodic. Above all, we need camps, because nothing equals a residential summer Christian camping experience in the spiritual formation of young people. If young people are from suburban or rural areas, to experience City Camp at St. James-the-Less is tremendously transformative for them. If they are from urban neighborhoods, to go to the rustic, wilderness setting at Wapiti is equally as life-changing. While several years ago we had approximately 200 diocesan young people, mostly from urban areas, attending our summer camping program, this summer we will have 120, but only 40 from our own diocese with the rest from other dioceses. The draft proposed Program Budget reflects a commitment to reverse this trend by moving us toward an integrated, across-the-board, parish-and-diocesan youth ministry that includes parish youth groups, overseas and domestic mission or service/study trips, City Camp, and residential summer rustic wilderness camp. 

Third, again informed by the Episcopal Congregations Overview: Findings from the 2010 Faith Communities Today Survey, the draft budget reflects a commitment to continue support for three DCMM churches that have the largest average Sunday attendance (ASA) in 2010: Christ Church St. Ambrose (ASA: 130), St. Gabriel's (ASA: 62), and the George South Memorial Church of the Advocate (ASA: 33), as well as All Souls’ Church for the Deaf, which is supported by its own endowment. Underway are efforts by Church House staff to yoke the ministries of the remaining DCMM churches with adopting parishes.

· There are less than 20 Episcopalians worshipping at St. John’s, Third and Reed, with 40 Lutherans from Emmanuel ELCA Church, and with its priest-in-charge, the Rev. Harriet Kollin, going to St. Martin’s-in-the-Fields as assistant, I have spoken with ELCA Bishop Claire Burkat about the possibility that her ELCA pastor could serve both congregations. We would communicate to Claire the amount of money needed for building costs. Question regarding the future of St. John’s building, and St. John’s relationship to the Church of the Crucifixion, remain. 

· I have spoken with the Rev. Alan Neale about the possibility of Holy Trinity, Rittenhouse Square, assuming responsibility for the homeless housing and feeding ministries of St. Mary’s, Bainbridge Street (2010 ASA: 23). A conversation with the new rector of Trinity Memorial Church, once chosen, is also possible. Bishop Michel has met with the vestry of St. Mary’s and informed them that our draft proposed budget has no funding for their work in 2012. I have asked the Rev. Sean Mullen if St. Mark’s, Locust Street, which founded St. Mary’s as a mission, and which made possible the full-time priest’s position starting in 1981, could resume responsibility for the ministry, and, understandably, he declined at this time; he is aware other parishes may take over the work.

· On May 17, the Very Rev. Stephen Price proposed to the Valley Forge Deanery clergy tht the deanery assume responsibility for the work of St. Dismas’, Graterford. The draft budget includes $2000 allocation to support the deanery in the work.

· With the Rev. Don Graff retiring June 30 from the Free Church of St. John (ASA: 23), we have an opportunity to increase our Hispanic ministry in that neighborhood through Christ and St. Ambrose, St. Mark’s, Frankford, Grace Epiphany, or one or more of the churches like Good Samaritan, Paoli, or St. Christopher’s, Gladwyne, that have traditionally supported the Free Church of St. John. 

· The Rev Keith Hudson and the Rev. Paul Gitimu are collaborating in conversations between St. Paul’s, Chester, and St. Mary’s, Chester, about the former supporting the ministry of the latter. 

Fourth, with the Rev. Gregory Wilson having left the Lutheran Episcopal Campus Ministry in the summer of 2010, the Southeast Penn ELCA Synod reducing its 2012 support for the LECM at Temple University, the Rev. Peter Grandell’s contract as campus pastor pro tem ending this summer, and the possibility of basing the ministry to the Church of the Advocate being considered as the Advocate does its planning process to determine its future, the draft budget limits support for campus ministry to $10,000 for four $2,500 grants to the Church of the Advocate (Temple), Church of the Redeemer (Bryn Mawr and Haverford Colleges), Trinity, Swarthmore (Swarthmore), and St. Mary’s, Hamilton Village (Penn). Bishop Lee, who oversees campus and young adult ministry, is aware of this plan.

That the vast majority of the clergy who have faithfully served these ministries either have resigned, are in the process of resigning, or are eligible to move to new calls or retire with the benefit they have earned from the Church Pension Fund makes this an opportune time for the shift in mission funding proposed in the draft budget.

Finally, when he was Treasurer, Keel Jones and, since then, Rob Rogers and Earl Irby have faithfully seen that in using investment income for the Program Budget, the Standing Committee and Bishop comply with the investment restrictions and requirements put on us by the trusts. Attached is a list of the trusts and their restrictions. The draft budget reflects Rob Rogers’ estimate of our 2012 investment income of $880,000 – less than the $940,500 requested.

Update on Wapiti: First, governance: On May 11, the Church Foundation elected Dick Smoot, Chairman, Alan Lindsay, President, Rob Rogers, Treasurer, Cliff Kozemchak, James Mack, Roberta Torian, Charles Wood and Stephen Voorhees, to the Wapiti Land Corporation (WLC). The WLC owns the land and is a subsidiary of the Church Foundation; the members of the Church Foundation are its members; the Church Foundation Board, as members of the WLC, shall from time to time designate the number of directors of the WLC, and each director shall be elected for one year and shall serve until his/her successor is elected. The initial number of directors is three, and a least one shall be a member of the governing board of the Church Foundation. The WLC directors shall, in turn, elect officers. At present, the Church Foundation needs to appoint new directors, who in turn need to elect their officers. Once that happens, those officers must act on issues regarding the land, but they are subject to the realities of indirect control in the canons. Hence, the officers cannot try and sell the property without the advice and consent of the Bishop and Standing Committee because they are, indirectly, bound by the canons requiring the consent of the relevant actors in the diocese. 
The WLC leases the land to Wapiti: The Wilderness Retreat, a Pennsylvania non-profit corporation (the “Operating Entity”), inactive since November 2008, for the management, administration and operation of the camp and retreat center within the Wapiti Premises during the term of the Lease. 

According to its By-Laws, Wapiti: The Wilderness Retreat Board of Directors can be reconstituted. Based on her review of the by-laws of the entity formed to run the camp, the Chancellor has determined that at present the Bishop is the sole member of the corporation. Once there is a board of directors, the members of the board are also members. The entity is to have 13 directors:

Bishop

4 elected at Diocesan Convention

4 appointed by the Bishop

2 appointed by the Board of Directors 

1 appointed by the Standing Committee 

1 elected by Diocesan Council from its membership

 

All directors are to be appointed or elected at annual meetings of respective bodies, and each director holds office for 4 years.  The Bishop serves as the chairman of the board and is an ex officio member of all committees that might be established. The entity is to have the following officers: Chairman of the Board (Bishop), Executive Director, Secretary, Treasurer, other officers as are needed.

 

To repopulate this entity, the Bishop may appoint four people. Standing Committee and Diocesan Council may appoint/elect their people. The board can then appoint two more people and fill the four seats to be filled by election at Diocesan Council; once the convention rolls around, however, those four will need to be elected.

Second, finances: I asked Rob Rogers to be responsible for organizing the upcoming Wilmington Trust loan maturity in December, 2011. Rob, in turn, asked the Board of WLC to lead the discussion with banks regarding the future of this loan. To repay the Wilmington Trust (M+T Bank) loan we can ask the bank to take by this December a lesser amount, say, $1.5M and give us more time to pay the rest; we can seek conservation easement monies from the Cecil Land Trust, the Conservation Fund, Chesapeake Bay Foundation, National Oceanographic Association, or the Maryland Department of Natural Resources (Governor O’Malley has lifted moratorium on funding); the Bishop and Standing Committee could use unrestricted diocesan funds; we can seek private donations; or we can sell the property. Bill Kilby, Chair of the Board, Cecil Land Trust, and Bill Crouch, Director of the Maryland Division of the Conservation Fund, have been in conversation with one another about ways they may be able to assist us. 
Third, management: The Rev. John Tinklepaugh, former rector of St. Jude and the Nativity, is volunteering on a pro bono basis, without salary or stipend, as manager pro tem in order to oversees the on-site care of Wapiti until such time as the Board of Directors of Wapiti: The Wilderness Retreat of the Episcopal Diocese of Pennsylvania, could be re-activated and re-organized, and subsequently determines the future, if any, of diocesan ministries at Wapiti and their staff needs. He is maintaining the office at Wapiti, respond to calls and assist visitors such as members of diocesan governance bodies visiting the property during this period of decision-making regarding Wapiti’s future, oversee the caretaker and/or other contracted individuals or firms in maintaining the buildings and property in operational condition, and develop a plan for all routine maintenance of the property and how to most cost effectively achieve this aim.
Diocesan “Brick by Brick” Campaign to Rebuild the Church in Haiti: I hope that each of you strongly supporting through your own generous gift our diocesan efforts to see every Episcopalian in the diocese gives $10 in the special “Brick by Brick” Campaign to rebuild our cathedral in Port-au-Prince. 

Diocese of Pennsylvania Day at the Phillies May 23, 7:00 pm: We are completely sold out of our 709 tickets. The Rev. James Wynn will sing the National Anthem. Henry Carnes and J.D. LaFrance have produced the video about our ministries to be shown at the opening of the game. 

Financial Update: We have $690,000 out of a goal of $703,000.  The Program Budget Committee is working hard on preparing a 2012 budget for presentation to Diocesan Council in June.  I am very grateful that you set the Episcopate budget assessment no higher than in 2011. We still have some details to iron out, especially regarding the positions of archdeacon and chaplain to retired clergy and spouses.

Ordinations: On Saturday, June 11, the Feast of St. Barnabas, I will ordain to the diaconate Lindsay Hills, sponsored by St. Mary’s, Ardmore, and Matthew Holcombe, sponsored by Trinity, Gulph Mills). 

Summer Hours at Church House: The staff will work full days Monday to Thursday and take Friday afternoon off from Memorial Day to Labor Day. 
September is Recovery Month: Our diocese was recently awarded a faith-based grant by the Council of Southeast Pennsylvania, Inc., in order to increase our awareness of addiction and the possibility and means of recovery. The diocesan Addiction Recovery and Referral Committee, chaired by the Rev. Ron Lockhart, formed a steering committee, chaired by Sandra Lockhart, was formed to carry out the objectives of the grant – all of which, as stipulated by the grant, must be carried out this coming September. The steering committee is asking every congregation to do three things in September:

(1) Have a speaker address issues of addiction and recovery one Sunday during September – from the pulpit, in an adult education session, or through some other venue to. The speaker might, but need not be, someone in recovery who has a story to tell. For help arranging for a speaker, or to obtain appropriate materials for your congregation, contact Ron or Sandra at ronlockhartsr@mac.com  or  sandralockhart@mac.com
(2) Join me and fellow Episcopalians from across the diocese for the Recovery Walk on Saturday, September 24th. Last year 11,000 people walked for recovery. Every walker will receive a tee shirt announcing that The Episcopal Church celebrates recovery. 

(3) Give to Ron and Sandra names of potential volunteers to be appointed by the ARRC and trained as Recovery Advocates who will focus on addiction and recovery issues in a deanery, and serves as a liaison between ARRC and the your deanery’s clergy. 
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