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Minutes
Attendance (arranged by Deanery)

Brandywine:  Jeff Moretzsohn, Martha Thomae
Bucks:   Emily Wolf
Conestoga:  Rev. Sandy Graham
Delaware:   Janet Ross, George Whitfield
Merion:  Rev. Bill Duffey, Harriet Ball, Jack Henn
Montgomery:   Elise Bowers, Dale Murphy, Rev. Marek Zabriskie
Pennypack:   Diane DeMar, Rev. Jon Clodfelter, Llyn Carter
Schuylkill:  Debora Brown, Rev. George Master
Southwark:  Rev. Peter Grandell, Jeanette Woehr
Valley Forge:   Rev. Kathy Andonian, Barry Norris, Candace Woessner
Wissahickon:  Victoria Sicks, Rev. Beth Hixon, Pat Smith
Rt. Rev. Rodney Michel, Rev. Paul Mottl
Guests:  Rob Rogers, Joe Suprenek, Peter Wilmerding, Rev. Ike Miller, Joe Madison
1. Opening prayer









Bishop Michel
The meeting was opened at 9:05 AM with prayers for the largest Diocese – Haiti. Bishop Michel read a hymn for Haiti by Carolyn Gillette.
2. Welcome and introductions 




            


Bishop Michel
Christ Church, Media was thanked for their hospitality. Council members introduced themselves along with information regarding their parish and deanery.
3. Adoption of the agenda








Bishop Michel
A motion to accept the agenda was made by the Rev. Bill Duffey and seconded by Martha Thomae. Motion carried.
4. Diocesan Council “101”

a. How to Read and Understand Diocesan Financial Statements (Mr. Joe Suprenek, Treasurer)

The Financial statements were explained and reviewed. 10% of 2009 pledges are unpaid. 7% of the Episcopate Assessment is unpaid. 
The Episcopate Budget is put together by the Standing Committee. The Episcopate Budget is the Bishop’s expenses. There is a small shortfall in revenue. The net deficit to the Episcopate budget is $61,530.46. Program budget – In 2008 Congregational Giving totaled $1,098,834.28 2009 but in 2009 Congregational Giving totaled $796,329.00. Investment income for 2009 totaled $1,030,284.50 .Total revenue for 2009 totaled $1,976,156.76. Expenses for 2009 totaled $ 2,032,106.84 with a deficit of $55,950.08. Departments are reminded when coming close to the budget figure. 
Statement of Activities CFA (Clergy Financial Assistance) and RCMA (Retired Clergy Medical Assistance) net surplus total $37,496.65. This fund pays for clergy insurance if a congregation is unable to pay for the clergy’s insurance. 
Committee Financial Reporting - ATS deficit totals $76,649.90. This endowment cannot meet the expenses of the seminarians and needs to be increased.

Other Diocesan Activities - Closed Church Fund revenue totals $48,463.49 and expenses totals $261,067.15 with a net deficit of $212,603.66. 3719 Chestnut Street expenses are $34,056.68 with a loss of $75,000 a year. The property has been appraised for $2.6 million. There is a $1.5 million mortgage on the property, 
Balance Sheet Cash balance $1,564,567. Total Liabilities and Net Assets total $55,578,748 
Investment Funds - Diocese Property Fund pays bills for closed churches.
5. Minutes of the November 21 meeting of Diocesan Council  

           Ms. Jeanette Woehr, Secretary

A motion was made by Jack Henn and seconded by George Whitfield to accept the minutes of the November 21, 2009 meeting of Diocesan Council. Motion carried.
6. Executive Committee report  




          The Rev. Kathy Andonian, Vice-Chair

Deans submit names of Council members to the Council secretary. A Council liaison to a committee or commission does not have a vote or voice. Council members should indicate which committee/commission they prefer to serve. It is your responsibility to contact the Committee/Commission chair regarding meeting times and locations. Quarterly newsletter about the life of the Diocese will be emailed to Diocesan Leadership. Best of Diocesan Life will be in magazine format discussing what is happening in the Diocese. The Diocese website currently does not acknowledge Diocesan Council. Canon Mottl and others will meet to correct this. 
7. Bishop’s Report









Bishop Michel

a. Formation of Diocesan Commission on Reconciliation and Planning

Diocesan Mission Planning Commission will be chaired by the Rev. Jon Sorenson. This Commission will work with reconciliation.  
Church Foundation’s Chandler Joyner has resigned. The board has formed a search committee. 
A draft proposal for the Nominating Committee was distributed. The proposal has been presented to the Standing Committee. Action on the proposal will be taken at the March Diocesan Council meeting.  
8. Recognition of Visitors 

All visitors were recognized.
9. Financial Management 

a. Treasurer’s Report





        Mr. Joseph Suprenek, Treasurer 

Cash Collections Pledged amounts for 2010 as of January 15, 2010 are approximately $435,000 which is half the amount pledged for 2009. Total Cash collected in 2008 was $2,545,000 and in 2009 $2,291,000 was collected. The economy is a possible cause of the decline. 
Operating Cash and Nunn’s Fund is approximately $142,000 at 12/31/09. Nunn’s Fund cash balance is $351,000. 

Budget Performance-Episcopate Budget is $62,000 with the following variances: Legal Exp $25,000, Assessment Income ($16,000), Salaries/benefits Bishops ($32,000), Ordinations ($10,000), Professional Fees ($33,000) “0” was budgeted, Variance Explained ($66,000). Episcopate results 2009 actual Revenues $1,171,000, spending $1,233,000 with a ($62,000) deficit.

Budget Performance – The Program Budget is ($56,000) with variances as follows: Revenue-Assessments ($194,000), Interest/Inv Income $53,000, Other Income $9,000, Cash Gifts/Donations $62,000, Diocesan Youth Initiative ($37,000), Convention ($42,000), Education $12,000, Church House Opns $50,000, Youth Camp $22,000, Variance Explained ($65,000). Program Results Revenues $1,976,000, Spending $2,032,000 Deficit ($56,000). 
Consolidated Fund gained 30% this past year. 
3719 Chestnut Street costs $40,000 in operating expenses and $35,000 in major works a year. Church Foundation to cover short fall in 2010. 
A motion to accept the Treasurer’s Report was made by the Rev. Bill Duffy and seconded by Pat Smith. Motion carried.
b. Finance and Property Committee





Mr. Peter Wilmerding, Chair
Congregation Services Committee reviews insurance, parochial reports, audits and self audits for congregations in need. The committee is a resource and is looking at insurance standards. Assessments are going up while pledges are going down.  Wapiti buyer was given requirements but has not completed requirements. The buyer is unwilling to come up with financial information. The process is stalled and may not be completed. Finance and Property has contacted the other interested buyer. The Wapiti property has continued to be marketed. A website inventory of Wapiti property will be available in 45-60 day.  A listing of items for sale will include pictures. 
10. Elections








      The Rev. William Duffey

a. Diocesan Council Executive Committee

The Rev. Kathy Andonian, Jeff Moretzsohn, and Pat Smith have agreed to continue to serve on the Executive Committee. Candace Woessner was nominated. 
A motion was made by the Rev. Bill Duffey and seconded by Jeff Moretzsohn to nominate Candace Woessner. Motion carried. 
b. Clergy Salaries and Pensions

Two persons are to be elected to Clergy Salaries and Pensions Committee – one clergy and one lay. Candidates nominated were the top two names not elected at time of convention. The Rev. Deirdre Whitfield and Adanma Okoro were nominated.

A motion was made by Jack Henn and seconded Barry Norris to close the nominations. Motion carried.
11. Committee Liaison Reports 

a. Diocesan Consultation Team





         Rev. Kathryn Andonian
The committee is now working with congregation who need assistance to grow their membership or have financial problems. The Team will assist congregations with long range strategies, restructure debt to Diocese, merging Parishes, and Congregations who are closing. 
b. Camp Committee







         Rev. Alexander Graham

The Camp Committee was formed last year. Summer camp will partner with the Diocese of Delaware at Camp Arrowhead. A new brochure and a different registration form have been created. Two sessions will be available. One session is for two weeks and one session is for one week. Brochures will be available at the Bishop’s Bash. Presentation about camp will be given in February/March. City Camp for high school students will be available.

c. Youth Ministry








        Mr. Barry Norris

The Bishop’s Bash will be held next week. The Youth Council has several activities scheduled including a Night Watch and a trip to Guatemala July 24 – August 1.
d. Campus Ministry








    Rev. Peter Grandell
No report
e. Convention Committee







The Rev. Tom Cook is chair of the Convention Committee.
f. Diocesan Stewardship Commission 




         Mr. Jeffrey Moretzsohn
Stewardship Conference will be held on January 30 at Trinity, Ambler. The Diocesan Stewardship Commission is made up of a representative from each deanery. Recruitment to committee is needed.

The following deaneries need representation Bucks, Delaware, Pennypack, Valley Forge and Wissahickon.  
g. Cathedral Chapter







         Rev. Alexander Graham

Upcoming event at the Cathedral is the Absalom Jones celebration on February 13. A search committee for a Dean has been formed. The new Dean should be at the Cathedral by mid-summer.
h. Anti-Racism Commission








Debora Brown
Anti-Racism Commission meets on the second Tuesday of the month. The Commission is developing a project with the Youth Council. A one day planning retreat was held.  The two and a half day training will be held April 22 -24. 
i. Black Aspirant Recruitment Consultative Task Force



   Rev. George Master
No report
j. Companion Diocese Committee






          Martha Thomae
The committee is meeting with Epiphany Wellness regarding the water filtration project. During a trip to Guatemala the committee will discuss the project with congregations.
k. Spiritual Growth Resources Committee





     Candace Woessner
Pathways of Prayer will be held in October. Quiet day is planned for March.
l. Middle East Study Committee






No report
12. Old business 

None
13. New business

Rev. Ike Miller reported the Standing Committee is working with wholeness of the Diocese. 
14. Schedule of upcoming meetings






           Jeanette Woehr
The next scheduled meeting of Council will be held on Thursday, March 18 at St. Timothy’s Church, Roxborough, 5720 Ridge Avenue, Philadelphia at 6:30 PM.


Saturday, May 8 meeting will be held at Trinity Church, Buckingham, 2631 Durham Road, Buckingham. 9:00 AM – 12 noon.

Saturday, June 12 meeting will be held at Messiah, Gwynedd 9:00 AM – 12 noon.
15. Reflections

Notify Council secretary if unable to attend a Council meeting. 
Beth Hixon– Dispatch of business wonderful.

George Master – Came with prejudgments. Jesus is in the House.

Elise Bowers – add time allowance on agenda. Proud to be part of the group.

Janet Ross - Seconds what Elise said

Candace Woessner – Diocese 101 helpful. Information clears up questions.

Pat Smith - Sisters of St. Margaret have reached out to St Luke’s for funds for Haiti.

Bishop Michel - Special offerings have been requested for two Sundays for Haiti Relief with funds going to Episcopal Relief and Development.

Marek Zabriskie – News of people going to Haiti. – 
Bishop Michel - Haiti has asked visitors not come at this time. Some organizing of groups going down will occur as time goes on,
Bill Duffy – Any news of Bishop Bennison trials. 
Bishop Michel - No new news. The process is now in the hands of the Court of Review consisting of seven bishops. They will study information and make a decision.  One final appeal to the House of Bishops is possible next March.

Jon Clodfelter - Thanked Christ Church.
16. Closing Prayer and Adjournment







Bishop Michel
The meeting was adjourned at 11:59 AM with prayer.
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