EPISCOPAL DIOCESE OF PENNSYLVANIA

DIOCESAN COUNCIL

PROGRAM BUDGET COMMITTEE
To:

Clergy and Wardens of the Diocese of Pennsylvania

From:

Barry S. Norris, Chairperson



Financial Assistance Sub-Committee,


Program Budget Committee of



Diocesan Council

Re:

Application for Financial Assistance for Congregations



Through the 2012 Program Budget

Date:

March 23, 2011
Dear Sisters and Brothers in Christ,

Is there a program/ministry within your congregation that could use financial support from the diocese?  Have you always wanted to engage in a new ministry or maintain an old one, but just did not have the finances to do so?  This is to announce the process for applying for financial assistance from the diocese.
As part of the annual budget for the diocese, convention allocates funds for the programs/ministries of the diocese on the congregational level.  If you would like to have your program/ministry considered for funding, please contact Rob Rogers at robr@diopa.org.
The following items are needed as part of your application packet:

1. 2010 Parochial Report on file at Church House

2. 2009 Audit on file at Church House

3. 2010 and 2011 Budget (include the actual year to date numbers)
4. Proposed 2012 Budget

5. Description of program/ministry to be funded

6. If you received funding in 2011 from the Program Budget or other outside sources, please provide a description of the source and the amount and how that money was used.

Note that money for programs under the 2012 program budget will be limited.  However, the Program Budget Committee is attempting to be transparent in its endeavor to include as many congregations as possible in the process of applying for aid as needed.  Also, please recognize that this is the same process used for the last two years.
The deadline to return the completed application is April 22, 2011. 
EPISCOPAL DIOCESES OF PENNSYLVANIA

DIOCESAN COUNCIL

PROGRAM BUDGET COMMITTEE

Application Information

The following is a list of questions to be used to help the sub-committee of the Program Budget to discern the need for financial assistance under the 2012 Program Budget.  Answer all questions as completely as possible.  Use additional sheets, as necessary. 

Name & Location of Parish:  











1. Amount of Request?

2. Of the Funds requested, how much of it (if any) will be used for salary to support the program/ministry?
3. Of the funds being requested, how much is for clergy salary and how much for lay salary?
4. What is the scope of the program you would like funded, and how many congregants are involved?
5. How many people from the community are ministered to?
6. Did your congregation receive diocesan financial assistance in 2011?  If so, what was the amount and what was it used for?
7. If your program is funded, who will it help and how many?
8. Is the program for which you are requesting funding new to your congregation?
9. What will happen if your funding request is denied?  Have you considered alternative funding for your program/ministry; e.g. fundraising, private grants, etc.?
10. Will you receive any financial support from other entities for 2010?  If yes, please list the source and the amount.  Do you anticipate receiving the same level of support from these entities in 2012?
