Episcopal Diocese of Pennsylvania

225th Convention – Saturday, November 8, 2008

Small Group Conversations

Question 1: With everything that is happening in this diocese, what am I personally experiencing or feeling?

· Frustration, sadness and anger; isolation and disappointment

· Concern about immaturity of leadership, lack of long-range planning, the lengthy drawn-out process and inability to move on

· Lack of information and communication

· Disappointment in the Bishop and the vacuum that has been created and the lack of movement in the diocese

· Impatience and disconnect between the diocese and the parishes

· Out-of-balance, paralysis

· Youth feel ignored and pushed aside; their work is being forgotten

· Congregation feels disconnected from the Anglican communion; lack of national leadership in the Anglican communion

· Disunity, conflicted and wonder who is in charge?

· Sadness in loss of energy vs. 10 years ago

· Solution to frustration at the moment is in the individual churches

· Consider if cup is half-empty or half-full

· Feel a lack of sense of mission of the diocese

· Sense of good will among clergy, but morale is low

· Anemic Christians – a lack of excitement about the Gospel

· Hopeful! Rebuilding is happening among clergy

· Parish and parishioners feel uninformed

· Sense of urgency

· Not enough prayer; can’t allow ourselves to lose sight of Christ; need to study scripture

· Lots to celebrate, but we aren’t doing it

· The diocese will do whatever it wants; not listening to all wishes; programs not geared to wide voices in diocese

· Want to get back to local ministry at parish level

· Unrest and major concern for our church leadership

· Lack of tolerance and inclusion

· Need to go back to our Baptismal Covenant – we are all one with God

· Relief that we are finally moving forward

· Happiness

· Apprehension because of back-stabbing

· Old history still troubling

· Yearning for reconciliation

· Embarrassed over our neglect of ministry for politics

· Years of dysfunction keep us from moving forwad

· Angry that our focus is misplaced

· Horrified at treatment of the Bishop

· Shocked and mixed up

· Grieving

· Hopeful

· Conflicted

· Need for closure and moving on

· Beginning to see movement out of paralysis

· New life and new ministries

· Tension between actions of the Bishop and respect for him

· Sense of loss

· Challenge to faith

· Treading water

· Tired of finger pointing

· Burned out

· Feel that actions are being done by any means necessary

· Comfortable in our own churches, but afraid to speak up in larger groups

· Need more nurturing for our spiritual growth

· Lack of pastoral care for clergy; have been left afloat

· Want to move on to positive things

· Like a chronic disease – learn to live with it

· Ambivalence

· Encouraged with Presiding Bishop’s involvement

· Need to be open

· Shame of lynch mob mentality

· Youth feel unheard, unseen and need guidance

· More communication needed 

· Need to be a part of the healing and refrain from feeding negativity

· Need to be more objective; look at what has happened and learn from it

· Bunker mentality; frustrated that we have been put in this position

· Blaming others; stagnation

· We need a positive vision; time to move past negativity

· Detached parochialism

· Grief and loss

· Worried and also moderately hopeful

· Getting past anger and disillusionment

· Needing to get back to the work of helping those who have need

· Good to see that we are challenging ourselves

· Unhappy about argumentative attitude

· Unclear what the diocese is about

· Lost feeling of love and loss of focus on God

· Get through this family squabble; look at big picture and focus more on God

· Feel need to treat each other with dignity and respect

· Angry about lack of help for those in need

· Need for forgiveness

· Must acknowledge our personal responsibility

· Being pulled in many directions

· Feeling our parish has been cut loose

· Wonder if all we have done has been wasted

· Lack of pastoral care

· Tired and a sense of disconnection

· Not feeling supported by the diocese

· Disbelief, betrayal and wonderment

· Need to return to reliance on God

· Growing hope

· Light at the end of the tunnel – less conflict

· Optimistic

· Anxiety for small parishes

· Adrift, sad and separated

· Fear of more division than unity

· Frozen in time

· Annoyance and worn out

· Enthusiastic with opportunity to grow

· Fear of backsliding

· Stay the course and move forward

· Hopeful because we are talking

· A sense of freshness

· Hope pervades all

· Want to move to the next stage

· Energy has been sapped

· Tired of moaning

Question 2: What steps together do we need to take so that we and heal as a diocese and begin to unite in our common mission?
· Need a wise, experienced Bishop to help us until can call a new Diocesan Bishop

· Need to better understand what is happening, the process, why it is taking so long

· We need to own our pain

· We need some positive things and events to give us hope

· Individual leadership is missed; we are too self-absorbed

· More communication is needed within parish, between parishes and deaneries and between parishes and diocese

· Need to listen; need empathetic listening and to better understand other points of view

· We are all members of the body of Christ. My role in the body of Christ is to do my part – to be of service. Join gatherings, study groups, retreats; work to being whole and staying together for personal growth; progressing in our work

· Need to do outreach to those in need

· Communication and involvement

· We are sheep without a shepherd. We need a Bishop!

· Communicate more in our deanery and get to know one another

· Define our mission

· Follow Christ

· Unity can lead to greater accomplishments

· Discussion and conversation; visit from Bishop and from members of the Standing Committee

· Work on our sense of “we”

· Share information about what is happening across the diocese

· Define our goals and become better organized

· Do ourselves what we say others should be doing

· Remember the Good News

· Celebrate what does go on here

· How do you create health in what is sick?

· Help struggling congregations

· Reach out to each other

· Partnership between urban/suburban

· Fun events

· Support diocesan events by all (like Absalom Jones service)

· Have a structure that encourages us to work together

· Laity needs a voice

· Get back to biblical basics, bible based preaching

· Have a healing service for the diocese

· Pulpit swaps 

· Sister parish retreats

· Cross deanery prayer groups

· Rededicate ourselves to follow God’s plan

· Participate in diocesan events

· Consider the Good News and get past the baggage

· What is our common mission? What are we here to do?

· Remember our Baptismal Covenant

· We need more of this kind of dialogue

· Look forward and work together after a healing service

· Not quite ready for healing yet since the “divorce is not yet final”

· Parishes need to know their mission

· More diocesan gatherings throughout the year; bring us together more

· Need clear leadership at the top

· Have leaders visit parishes to talk about where we are

· Churches need to speak up to the diocese what the diocese is

· Trust needs to be built

· Have telephone calls returned from the diocese office

· Leadership needs to be clear 

· Get back to basics; get back to our love of Jesus

· Look inside: we are all leaders; what I can do?

· Openness to Jesus

· More prayer; a retreat; open doors 

· More discussion and work between deaneries

· Use modern technology to connect – internet, email

· Focus on the needs of your community

· More places have open doors like the Cathedral does daily

· More of these conversations in lots of different configurations

· Listen to each other

· Clear the air

· Name the anger and get it out

· Thank God for the blessing we have

· Create an avenue for broader fellowship as today; hear from a broad range of congregations

· Continue these dialogues

· Have joint services

· Do your homework and attend deanery events

· Create a common vision in a retreat

· Can’t wait to create a vision

· Groups that are having conflict need to meet to see where there are areas of collaboration

· Lay the foundation for when we can call a bishop

· Form more opportunities for inclusion with the young

· Need time and place for diocese to come together from time to time

· Enjoy one another and our differences

· More times for conversations

· Healing not possible with effort of standing committee to get rid of bishop

· Healing is possible, with a new bishop

· Stop picking at the scab; look at the bigger picture

· Have groups from deaneries partner 

· More social gatherings

· Need to be in conversation with people we don’t agree with

· Focus on creative collaborations and supporting ministries

· Take initiative

· Get involved

· More faithful persistence

· More visits by bishop than every three years

· Remember that “reason” is the third leg of the stool

· New blood – get rid of those who are entrenched

· Seek God’s face

· Deans need to help get information out; get people on the same page

· Need more time to talk with each other

· Work together on major effort like Habitat for Humanity

· Focus on growth instead of the past and the hurt

· Dispense with the Bennison business and have an interim who is more than a hand holder – someone who can move the Diocese forward

· Need to be patient to let the process work itself out

· Want to see that the leadership groups have respect for each other

· Speak words of hope and have days of celebration and days of prayer at the Cathedral

· Take information and what you learned today back to your parishes

· Share information

· Put the past behind us and forgive

· Follow Christ and not political agendas

· Let’s not repeat the mistakes of the past

· Establish long range goals

Question 3: What can I do personally to make this happen?
· Pray

· Speak up but also listen to others

· Continue the good works in our parish and work to strengthen them

· Help new people to come forward and get involved

· Be open to others

· Be more open to change

· Admit to ownership as part of the problem 

· Raise voice to begin to heal

· Ensure voice is disagreement and agreement

· Become a part of the positive change

· Listen and pray

· Be grounded in spiritual life and prayer life

· Let go of history

· Get more involved and listen with an open mind

· Stop “us/them” thinking

· Trust and obey

· Pray together

· Ask others for their thoughts and opinions

· Open the system to others

· Pray more for others

· Move without stepping on other’s toes

· Commit to serve

· Show up and participate

· Create an avenue for broader fellowship

· Continue to have conversations

· Share the gifts I have been given by God

· Survey others to get their thoughts

· Focus on children

· Speak as one

· Let go of the anger

· Ask Jesus to lead me 

· Stop being suspicious of leadership decisions

· Lead my congregation in letting go

· Forgive

· Respect others

· I will continue my pledge and increase it

· Take back to my parish what I have learned

· Support my church

· Have discussions with dignity

· Listen to the leaders

· Be ready to heal

· Be a source of information for others

· Read the bible and follow it

· Make sure the leadership has accountability

· Visit other parishes and deaneries

· Be a leader

· Travel to other churches to tell our story and to listen to others

· Become trained as a facilitator

· Not shy away from responsibility

· Move out of my comfort zone

· Serve others and the diocese

· Commit

· Listen, learn, pray

· Volunteer

· Participate
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