GROUP DISCUSSION AT THE DIOCESAN CONVENTION

November 8, 2008

1.
With everything that is happening in this diocese what am I personally experiencing or feeling? 

2.
What steps together do we need to take so that we can heal as a diocese and begin to unite in our common mission?

3.
What can I do personally to help make this happen?

As someone among has said, the participants at convention will not be as homogeneous as we might expect a group of clergy to be. Probably they are “all over the place” with respect to perceptions of what is going on. Some have been intimately involved in the crisis in one way or another. Others may not be involved, but have strong opinions. Still others will have been “sidelined” by it all, still not really certain of what it’s all about. 

Some are in a state of paralysis, confusion or even shame or remorse. For others: is healing even possible. I need to say, that some are even pleased by where things are.

Some are experiencing a breakdown in former friendly and cordial relationships-not speaking to one another, for example. Some are painfully (or not so painfully) experiencing hurtful accusations, or view certain people with suspicion, anger, etc. 

Question #1 is framed for the purpose of enabling participants to have a safe bubble in which they can begin to express some of those feelings and experiences. The facilitators will need to be very sensitive, enabling free expression by all, but not attacking another for what they have said, etc. knowing when to sensitively “call a halt” to diatribe, for example, and of course, not allowing anyone to “hog the show, and steal time from the opportunity of the others to share.” Anyone who does not wish to speak is not required to, etc. Sometimes someone may say something with such emotion that for a moment there is silence. Just let that be for a brief moment. It is even appropriate to thank someone as you gently move on. This first question could take all the time, so be careful. On the other hand, I’m not certain that asking each person to respond to all 3 questions at once will make sense or be effective. I think emotions and experiences need to come out. They will help inform the responses to the remaining questions. The facilitator needs to be able to capture a sampling of these feelings, but I do not believe it is necessary to get down what everybody says. Here’s a suggestion, although time probably militates against it, and that is that participants be given 3-5 minutes to write something down if they wish, in order to help them to frame their response. These would be there personal notes and not to be collected.

Obviously, we can’t expect healing to take place at the convention, but can the possibility of healing emerge from the process? I feel that questions#2 and #3 begin to make that happen. Discussion of these will be less emotionally packed. Newsprint recording (shorthand) of specific suggestions is necessary here. The facilitator needs to promise that all of the suggestions will be thrown into the “hopper” for consideration of paths forward for the diocese. 

I wish I could think of a way for personal commitments (as in #3) to be accepted.

In my former parish, worshipers at the New years Eve service were invited to write down 2 personal commitments toward transformation (i.e. resolutions) on a piece of paper, with optional space for name and address. Just before Lent, these were mailed out to them, reminding them and offering the Lenten Season as a time to recall and recommit.
I don’t suggest (or do I?)  that we do anything like this, but is there something? This reminds me to say that a personal commitment is what the person sharing says it is-whether it is a commitment to help in some suggested program, activity or process, or whether it’s a commitment to pray daily for the diocese, or to offer or accept an apology, etc. If a person actually says s/he would like to be considered to help in a particular initiative, maybe it’s OK to jot their name down next to it, or in separate notes. My point is to maintain the integrity of the process and to take seriously what people are saying and committing to.

As for the reports out, I believe that in the interest of time, these should be summations rather than a reporting out of everything. On the other hand, I also believe that the results of the discussions need to be “packaged” and made available to the entire diocese. (Incidentally, I sent a report or the clergy discussion results to the Clergy Day Committee based on Joy’s recording. I hope that that will be disseminated). This will go a long way and fostering trust in a system where trust has broken down. I can say some of this while introducing the discussion. It can be said again when the reporting out begins.

I assume that there will be newsprint, some paper and writing implements available.

I suggest not letting the recording function dominate. The most important things to record are any specific suggestions/ideas that emerge from question 2. 

Lloyd Casson  11/03/08

Some Discussion Group Ground Rules:

1. We are committed to giving everyone who wishes to speak and opportunity to do so.

2. Anyone may pass on a discussion question if they wish to do so.

3. We will listen attentively and respectfully.

4. We will not interrupt , ask a question or make a declaration before a person is done, nor will we monopolize the discussion.

5. We will honor other points of view. 

6. We agree to disagree, and we will not label ideas “right” or “wrong.”
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